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	 	 	 	 	 SUMMARY	
	
Creative	philanthropy	describes	the	unique	capacity	and	position	of	
foundations	to	identify	locus	of	change,	“	to	spot	innovative	solutions	to	problems,	
to	jump-start	and	then	help	sustain	the	innovation	process,	and	to	help	disseminate	
and	implement	results”.	(Exec	P4).		This	paper	discusses	the	potential	role	of	
philanthropy	in	developing	and	supporting	arts	and	culture	in	Hong	Kong	using	a	
framework	known	as	creative	philanthropy	proposed	by	Helmut	Anheier	and	Diana	
Leat	in	2006.				
“Exploiting	their	distinctive	characteristic	of	freedom	from	market	and	
political	constraints…	Foundations	are	uniquely	situated	to	become	major	agents	and	
sources	of	creativity	and	innovation,	enhancing	diffusion	processes	towards	desired	
outcomes	or	objectives”.	(2006	p.4)	
	
Anheier	and	Leat	advocate	that	endowed	foundations	can	leverage	on	this	
unique	position	to	take	on	a	holistic	and	flexible	perspective	towards	their	theory	of	
change;	giving	greater	allowance	for	a	creative	approach	and	risk	taking	necessary	in	
innovation	and	the	dissemination	of	workable	solutions	and	breakthroughs.		This	
approach	expands	innovative	opportunities	for	change-making	foundations	beyond	
linear	grant	making.				Conditions	that	necessitate	the	creative	philanthropic	practice	
include:	an	open-mind	to	creativity	and	learning;	a	tolerance	for	risk	and	flexible	
positioning	plus	a	commitment	to	long	term,	iterative	and	collaborative	working	
styles	are	also	inherent	in	the	creative	process	found	in	the	arts.		It	is	therefore	
possible	to	explore	the	application	of	creative	philanthropy	as	an	innovative	
framework	and	bridge	to	better	understand	and	address	the	needs	of	the	arts	and	
cultural	sector;	to	deepen	meaningful	engagement	and	capacity	building	for	Hong	
Kong’s	arts	and	cultural	development	beyond	traditional	donations	and	grant-
making.							
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	Purpose	and	Scope	
Using	 Anheier	 and	 Leat’s	 (2006a)	 creative	 philanthropy	 framework	 to	 re-
examine	and	rethink	the	role	of	foundations	in	Hong	Kong,	exploratory	research	was	
conducted	 with	 four	 established	 foundations	 in	 Hong	 Kong	 	 that	 have	 a	 proven	
history,	 as	 well	 as	 a	 strong	 focus	 on	 arts	 and	 culture	 within	 their	 mission.		
Discussions	with	experts	from	the	private	and	public	arts	sector	were	carried	out	to	
understand	 Hong	 Kong’s	 context	 on	 the	 subject.	 	 The	 study	 consisted	 of	 informal	
interviews,	 discussions	 and	 literature	 reviews	 to	 determine	 whether	 creative	
philanthropy	 is	 emerging	 in	 Hong	 Kong;	 whether	 there	 are	 barriers	 or	 gaps	 that	
constrain	 its	growth,	and	whether	there	are	opportunities	 for	 its	application	 in	 the	
development	of	arts	and	culture.		From	the	perspective	of	creative	philanthropy,	the	
findings	of	this	research	are	presented	to	highlight	to	what	extent	these	foundations	
have	 already	 evolved	 to	 work	 beyond	 simple	 grant	 making	 to	 leveraging	 their	
strengths	 and	 to	 deepen	 their	 engagement	 in	 the	 arts	 in	 response	 to	 the	 current	
environment.	
	
Finally	 this	 paper,	 together	 with	 its	 accompanying	 booklet	 “Entering	 the	
Creative	Space”	aims	to	bring	a	fresh	perspective	to	Hong	Kong’s	arts	and	creativity	
capacity-building	 debate	 by	 pointing	 to	 the	 common	 ground	 where	 synergy	 and	
collaboration	 can	 occur	 between	 the	 arts	 and	 cultural	 sector	 and	 philanthropic	
foundations.	 	 This	 intersection	 lies	 in	 the	 creative	 and	 innovative	 process	 and	
mindset	 that	 is	 found	 in	 creative	philanthropy	and	 in	 the	discipline	of	 the	 arts.	 By	
recognizing	this	commonality	and	harmonizing	the	modus	operandi	of	collaboration	
and	 language	 between	 foundations	 and	 arts	 and	 cultural	 organizations,	 capacity	
building	in	the	sector	will	improve,	effectively	building	a	stronger	foundation	for	the	
creative	 industries	 as	 well	 as	 meaningfully	 enhance	 the	 quality	 of	 Hong	 Kong’s	
cultural,	creative	and	knowledge	capital.		
	
While	much	more	information	was	collected	beyond	the	scope	of	this	
research	paper,	the	discussions	have	unearthed	valuable	perspectives	that	would	be	
of	benefit	to	future	dialogues	between	foundations	and	the	arts	sector.		The	aim	of	
this	research	is	the	beginning	of	bridge	building.	It	points	to	synergistic	possibilities	
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to	furthering	collaboration	that	would	enhance	multi-sector	understanding	and	
dialogue,	in	order	to	deepen	efforts	to	cultivate	the	arts	and	culture	and	the	creative	
industries,	as	well	as	integrating	it	into	the	fabric	of	Hong	Kong.				
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Methodology	
	
The	exploratory	research	was	undertaken	over	a	period	of	four	months	and	
examined	whether	the	characteristics	of	creative	philanthropy	as	defined	by	Helmut	
Anheier	and	Diana	Leat	(2006)	are	emerging	among	the	chosen	foundations	that	are	
supporting	the	arts	in	Hong	Kong.	
	
Method	
Anheier	and	Leat’s	creative	philanthropic	framework	and	research	pathway	
from	their	2006	book	and	its	related	executive	summary	Creative	Philanthropy	:	
Toward	a	New	Philanthropy	for	The	Twenty-first	Century	serve	as	a	basic	road	map	
to	exploring	whether	creative	philanthropic	characteristics	exist	in	Hong	Kong’s	arts	
and	cultural	foundations.	
	
The	characteristics	of	creative	foundations	as	described	by	the	authors	were	
adapted	into	a	series	of	questions	for	exploratory	interviews	and	discussions	with	
foundations.		As	Anheier	and	Leat’s	characteristics	were	descriptive	sentences	
expressing	both	tangible	and	intangible	traits,	these	words	formed	the	basis	for	the	
indicators	in	data	collecting	and	analysis.		
	
	While	this	research	does	not	compare	foundations	to	one	another,	unique	
characteristics	of	each	foundation	that	may	have	been	specifically	emphasized	by	
interviewees	were	noted	during	data	analysis	in	the	context	of	innovation,	risk-
taking,	flexibility	etc.			
	
Discussions	were	also	held	with	four	art	sector	professionals	who	have	over	
15	 years’	 expertise	 in	 the	 government	 and	 non-government	 fields	 of	 arts	
management,	arts	education,	community	arts,	policy	making,	 leadership	training	 in	
their	respective	spheres	of	music,	curatorial	practice,	theatre	and	visual	arts.		These	
conversations	aimed	to	seek	an	understanding	of	the	challenges	in	the	development	
of	arts	and	culture	generally,	to	ascertain	where	Hong	Kong	is	at,	to	define	gaps,	to	
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share	 general	 experiences	 to	 surface	 opportunities	 where	 foundations	 could	
contribute	 to	 facilitating	 more	 meaningful	 support;	 and	 to	 build	 better	
understanding	between	philanthropists	and	the	arts	sector.		
	
	 Conversations	with	the	foundations	and	the	arts	professionals	also	surfaced	
and	evaluated	some	of	the	conditions	that	support	or	constrain	the	use	of	creative	
philanthropy	in	the	arts	locally,	and	present	some	of	the	key	challenges	faced	by	the	
arts	and	cultural	nonprofits	sector.			Creative	philanthropy	and	its	characteristics		will	
be	explained	in	a	subsequent	section	of	this	paper.		(see	appendix	E	for	
characteristics)	
	
Parameters	and	Considerations		
	 The	following	section	further	defines	research	method	parameters		
	
1. Foundation	selection	parameters	
The	foundations	discussed	in	this	paper	are	financially	independent	and	self-
sustaining.			A	range	of	foundations	were	selected	based	on	the	following	
criteria:		
•		That	they	are	experienced	funders	and	capacity	builders	in	the	arts	in	Hong	
Kong	with	a	history	of	at	least	six	years,	who	are	making	broader	initiatives	than	
basic	funding.		This	does	not	include	one-off	event	sponsorship	or	support	by	
traditional	grant	giving	in	the	form	of	financial	contribution	or	scholarships	as	the	
sole	operative	norm	
•		Their	mission	is	to	have	taken	a	long-term	approach	to	funding	and	capacity	
building	in	the	arts,	and	who	value	the	role	of	the	arts	in	society	beyond	“arts	for	
appreciation”	and	for	excellence.		Evidence	will	be	sought	in	their	mission	
statement	and	approach	
•	That	the	foundations	are	receptive	and	open	to	discussion	of	their	work.		
Information	gleaned	from	these	discussions	should	demonstrate	the	
characteristics	of	creative	philanthropy	in	action				
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	 2.			Government:	policy,	funding	and	support			
	 Because	the	discussion	and	debate	on	the	present	state	of	Hong	Kong’s	
cultural	policy	is	extensive	as	well	as	contentious,	this	paper	will	not	delve	into	
cultural	policy	itself	but	will	highlight	key	areas	that	may	indicate	opportunities	or	
barriers	for	the	application	of	creative	philanthropy.		
	
While	the	government	is	one	of	the	key	funders	of	the	arts	and	culture	in	
Hong	Kong,	I	acknowledge	their	role	in	the	macro	environment	and	will	share	some	
direct	observations,	but	the	research	focuses	on	examining	foundations.			
For	further	information	related	research	which	provided	background	for	analyzing	
and	understanding	the	government’s	role	and	cultural	development,	please	refer	to:	
Shaw,	M.F.	(2015).	A	Review	of	Cultural	Policy,	Public	Funding	&	Support	for	the	Arts	
and	Cultural	Development	in	the	Hong	Kong	SAR	(unpublished	paper).	
	
Indeed,	there	are	debates	on	the	extent	to	which	private	wealth	or	
philanthropy	should	or	can	exert	their	influence,	as	well	as	discussions	on	the	
redistribution	of	wealth,	however,	this	paper	assumes	a	non-partisan	approach	to	
foundation	support	of	the	arts	and	culture.			
	
	 3.		The	Arts	and	Cultural	Sector:	software	and	values	
Because	the	eco-system	of	the	arts	and	culture	is	large	and	heterogeneous	
with	specialist	areas,	the	focus	of	this	discussion	is	not	about	hardware	
infrastructure.	Rather,	it	is	on	defining	the	software	for	the	fields	and	sub-fields	of:		
visual	arts,	performing	arts,	literary	arts,	non-	commercial	film	and	media	arts;	
research	in	the	arts	in	fields	such	as	art	and	music	history,	musicology,	cultural	and	
heritage	conservation;	arts	education;	capacity	within	arts	administration,	research,	
curatorial,	cultural	exchange,	community	arts	and	arts	creation,	etc.		Furthermore,	I	
include	the	values	and	characteristics	of	the	arts	as	both	intrinsic	and	instrumental:		
as	creative	and	innovative	works	for	appreciation;	as	a	communication	and	
expressive	tool	for	creative	as	well	as	analytical	thinking;	for	experimentation;	as	a	
tool	for	integrated	education,	and	finally,	arts	as	a	means	to	facilitate,	rehabilitate	
and	break	boundaries.				
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	 4.			Assumptions		
•	Hong	Kong	foundations	and	funding	sources	for	the	arts	operate	on	more	
traditional	philanthropic	models	of	giving	
•		Anheier	and		Leat’s	Model	of	Creative	Philanthropy	posits	that	foundations	are	
uniquely	positioned	to	be	creative	and	innovative	partners,	that	can	help	
disseminate	and	implement	results	and	meet	evolving	societal	needs	
•		Hong	Kong	foundations	generally	follow	a	top	down	funder’s	approach	to	NPO	
support	which	can	constrain	any	up	flow	of	innovations	that	may	be	happening	at	
the	NPO	level			Some	foundations	are	already	evolving	to	more	collaborative	
methods.	
•		There	is	a	need	for	improved	methods	in	dialogue,	and	understanding	to	enhance	
collaboration	with	NPOs	for	effective	long	term	impact	
•			The	arts	already	shares	characteristics	found	in	creative	philanthropy	and	is	a	
natural	partner	for	foundations	to	address	multiple	social	issues,	community	
enrichment	and	building,	in	addition	to	its	creative	work	in	the	arts.	Moreover,	arts	
organizations	often	have	innovative	ideas	and	are	already	iterating	pilot	programs	
despite	resource	constraints.		There	needs	to	be	a	common	language	to	understand	
the	unique	needs	in	arts	and	cultural	development	between	funder/capacity	builders	
and	the	organizations	themselves	
•		Currently	major	HK	arts	organizations	are	hugely	reliant	on	government	funding	as	
well	as	ticket	sales.	There	are	many	small	and	medium	arts	organizations	that	are	
not	benefiting	from	and	are	unable	to	attract	this	type	of	sustainable	funding				
•		Corporate	sponsorships	of	events	are	generally	transactional	where	marketing	and	
PR	is	the	main	focus	rather	than	philanthropy	
	
	 5.		Bias	
	 Having	worked	in	this	sector,	I	may	have	a	natural	bias	towards	the	arts	and	
cultural	sector.	However,	as	a	student	researcher,	I	plan	to	frame	some	questions	in	
advance	that	will	enable	me	to	look	at	the	issues	objectively	from	a	social	sciences	
and	nonprofit	perspective.			
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	 6.			Exclusions	
	 The	sampling	of	the	arts	organization	and	foundations	are	limited	and	by	no	
means	representative	of	the	entire	philanthropic	and	arts	and	cultural	sectors.		
Rather,	it	is	my	intention	to	explore	the	specific	workings	of	a	few	foundations	with	a	
view	to	discovering	evidence	of	creative	philanthropy	versus	a	full	survey	and	
mapping	of	the	arts	and	cultural	scene.			
	
	 7.			Interviews	and	discussions:	format		
	 There	was	no	formal	interview,	rather	a	discussion	to	naturally	bring	out	
ideas,	concerns	and	views	about	supporting	the	arts	and	philanthropy.		The	
discussion	was	framed	to	include	a	request	for	the	participant	to	share	their	core	
principles	and	aims	of	their	work.		A	series	of	questions	guided	the	process	of	
discovery	in	examining	the	degree	to	which	characteristics	of	creative	philanthropy	
may	be	present.		All	the	interviews	lasted	about	one	and	a	half	hours.	
	
	 	Pre-discussion	preparation		
•	Consent	forms	were	sent	along	with	an	explanatory	email	to	supplement	
anything	not	covered	on	the	consent	form	that	pertained	specifically	to	that	
foundation		
•	Literary	research	and	familiarization	of	the	individual,	foundation	or	
organization	and	their	work	
•	Review	of	any	significant	news	relating	to	the	organization	or	person	who	is	
participating	in	the	interview	
•	Review	of	the	major	players	in	the	arts	such	as:	relevant	government	
officials,	quasi-government	bodies;	the	“the	Big	Nine”;	private	Nonprofit	
Organizations	(NPOs);	market	players;	private	foundations,	etc	
•	Identifying	general	leading	as	well	as	specific	questions	pertaining	to	each	
participant	
	
	 Confidentiality		
The	selected	foundations	all	agreed	to	be	identified	for	the	purposes	of	the	
study,	however	interviewees	have	opted	to	remain	anonymous.	Sensitivity	has	been	
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given	to	their	preferences	for	privacy,	and	the	information	from	interviews	discussed	
and	analyzed	in	this	paper	focus	on	surfacing	creative	philanthropic	characteristics	
and	approaches.			All	interviews	were	conducted	one	to	one.		All	foundations	
participated	with	the	desire	to	dialogue	and	understand	and	assist	in	my	research.	It	
was	understood	this	paper	makes	no	critical	comparison	of	approaches	as	each	
foundation	has	unique	missions,	different	board	compositions,	constraints	and	
strategic	approaches.	
	
	 8.		Ethical	Assurances	And	Data	Collection		
	 The	application	and	documents	to	the	ethics	review	board	of	The	University	of	
Hong	Kong	have	been	approved.	These	documents	will	ensure	that	research	takes	
place	in	accordance	to	HKU’s	prescribed	policy	and	also	includes	the	measures	that	
will	be	taken	to	ensure	that	confidentiality	requirements	of	participants	will	be	
followed.			
	
	 9.			Other	research		
	 Four	short	research	papers	were	written	to	assist	the	research	framework	and	
analysis.	For	further	literature	review,	please	refer	to	the	papers	listed	on	the	
reference	page.		
	
	 10.			Capstone	Deliverable	
	 Accompanying	this	research	paper	is	a	booklet	called:	Entering	The	Creative	
Space,	Creative	Philanthropy	-	A	New	Model	For	Foundations	Supporting	The	Arts.			
This	booklet	was	developed	in	consultation	and	discussion	with	participants	as	a	first	
step	to	serve	as	a	bridge	to	address	the	communication	and	gap	in	mindset	required	
to	support	the	arts.		A	feasibility	study	will	be	conducted	to	assess	whether	there	is	
sufficient	interest	from	the	foundations	and	arts	experts	for	a	series	of	booklets	and	
workshops	to	be	created	in	due	course.		
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	 	 	 Analytical	Framework:	Creative	Philanthropy			
	
To	understand	how	creative	philanthropy	offers	a	new	approach	to	the	arts	
and	 cultural	 sector,	 it	 is	 necessary	 to	 first	 define	 Anheier	 and	 Leat’s	model	 in	 the	
strategic	 philanthropic	 context,	 then	 to	 delineate	 the	 main	 constructs	 and	
components	of	Anheier	and	Leat’s	framework.		The	following	provides	a	summary:	
	
Definitions	and	The	Role	and	Value	of	a	Modern	Creative	Foundation				
	
Helmut	Anheier	and	Diana	Leat’s	framework	on	creative	philanthropy	
suggests	that	endowed	“foundations	are	uniquely	situated	to	become	major	agents	
and	sources	of	creativity	and	innovation,	enhancing	diffusion	processes	towards	
desired	outcomes	or	objectives”		(Anheier	&	Leat,	2006a,	p.40).		Their	construct	
begins	with	the	re-examination	of	the	role	and	evolution	of	foundations	in	the	21st	
century	and	points	to	the	limitation	of	conventional	strategic	philanthropic	practices	
which	includes,	among	other	issues,	too	many	managerial	processes	linked	to	
success	benchmarks.		They	suggest	that	many	foundations	are	centered	“on	how	
they	are	organized	rather	than	on	their	roles.		Structures	and	processes	need	to	flow	
from	roles,	not	vice	versa”	(2006a,	p.14).		Following	these	rationales,	they	propose	a	
new	model	of	creative	philanthropy	(2006a,p.10)	found	in	the	qualities	of	creativity	
and	innovation	and	relational	self-awareness;	characteristics	that	are	missing	in	
different	forms	of	strategic	philanthropy	where	weaknesses	stem	from	managerial	
and	instrumentalists	or	top	down	assumptions	(Anheier	&	Leat,	2006b,	p.2).		A	
foundation’s	capability	is	limited	by	these	gaps	to	address	“complex	social	problems	
that	are	dynamic,	fluid,	unpredictable	and	requires	adaptability	while	focusing	on	a	
core	mission	or	theory	of	change”	(Shaw,	2006b,	p.5).	
	
Anheier	and	Leat’s	Creative	Philanthropy,	is	premised	on	the	ability	of	
foundations	to	fully	realize	their	potential	role	as		“innovator,	change-agent	and	
contributor	to	pluralism”(2006a,	p.38),	and	to	build	a	bridge	that	can	span	
boundaries	by	recognizing	and	leveraging	its	unique	position	at	an	intersection	that	
is	free	of	limitations	faced	by	government,	NGO	and	commercial	sectors.		This	
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positional	self-awareness,	as	the	authors	suggest,	is	the	first	step	to	becoming	a	
creative	philanthropic	foundation.	With	the	comparative	advantage	of	freedom,	
independent	financial	resources	and	access	to	multiple	types	of	networks,	creative	
foundations	can	foster	collaboration	and	sustain	collective	change	making	required	
in	the	complex	interlinking	systems	and	social	needs	of	21st	century.	(Anheier	&	Leat,	
2006a)	
	
While	foundations	may	not	be	able	to	match	the	breadth	and	reach	of	large	
NGOs	or	government	in	the	social	sector,	Anheier	and	Leat	affirms	that	the	model	of	
creative	foundations	do	have	the	capacity	within	their	own	means	and	resources	to	
be	nimble	and	flexible	enough	to	focus	on	what	they	are	good	at.		These	foundations	
can	navigate	the	intersecting	space	between	government,	NGO	and	commercial	
sector	gaps	and	constraints.		In	this	space,	they	can	add	creativity	and	host	
experiments	through	convening	collaborations	for	social	innovations	and	workable	
solutions	that	can	be	diffused	to	all	sectors	through	their	rich	networks	for	a	larger	
system	adaptation	and	improvement.		
	
Anheier	and	Leat	(2006a)	describe	the	extent	of	possibilities	for	creative	
foundations	as	follows:			
they	are	uniquely	able,	if	they	choose,	to	think	the	unthinkable,	ignoring	
disciplinary	and	professional	boundaries.	They	can	take	risks,	consider	
approaches	others	say	can’t	possibly	work	–	and	they	can	fail	with	no	
terminal	consequences.	Equally	important,	foundations	can	take	a	longer-
term	view.	Foundations	are	free	to	be	imaginative	and	creative,	working	
across	sectoral,	organizational,	professional	and	disciplinary	boundaries,	
without	the	stifling	constraints	of	short-term,	ill-conceived	performance	
measurement	criteria.	They	can	change	the	way	in	which	we	think	about	
things,	our	priorities	and	our	ways	of	creating	a	truly	civil	society	
characterized	by	respect	and	dignity	for	all.	As	Carson	(2003b)	has	noted,	
foundations	need	to	spend	more	time	and	money	on	‘projects	that	have	the	
promise	of	changing	how	an	issue	is	viewed	or	handled’.		We	refer	to	this	as	
‘creative	grant-making’.	(p.10)	
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Constructs:	Creativity,	Innovation,	Diffusion	
Anheier	and	Leat	use	three	key	components	to	form	the	defining	
characteristics	of	creative	philanthropic	foundations:	creativity,	innovation	(2006a,	
p.39)	and	the	diffusion	of	the	social	innovation	and	workable	solution:		
Creativity			“is	the	act	of	finding	an	approach	to	a	solution	of	a	perceived	
problem	or	need,	and	generating	or	making	possible	some	kind	of	innovation	
in	response”	(2006a,	p.40)					
Innovation		“is	an	idea,	practice,	or	object	that	is	perceived	as	new	by	an	
individual	or	other	unit	of	adoption”	(Rogers	2003	in	(2006a)	p.40)	
Diffusion	“	is	a	particular	type	of	communication	about	a	new	idea,	and	the	
process	in	which	an	innovation	is	communicated	through	certain	channels	
over	time	among	the	members	of	a	social	system	(Rogers	2003	in	(2006a	
p.40)	
	
The	author’s	research	into	creative	foundations,	as	reported	in	their	book	
(2006a),	highlights	findings	of	characteristics	as	described	in	Landry’s	(2000)	creative	
milieu	(in	2006a,	p.44)	and	his	theory	on	the	conditions	and	mindset	that	cultivates	
creativity.	These	points	are	directly	extracted	from	chapter	3	to	highlight	and	form	a	
link	to	the	arts	as	discussed	in	the	next	section.		
The	creative	milllieu	and	creativity		Landry	(2000)	in	(Anheier	&	Leat,	2006a,	
p.43)	
•	resourcefulness	
•	problem	solving	through	open-minded	thinking	
•	a	questioning	approach	
•	the	ability	to	seek	new	connections	and	patterns	by	linking	seemingly	
unrelated	ideas	to	form	new	combinations	and	solutions	
•	the	capacity	to	look	at	situations	in	an	integrated	and	holistic	way,	using	
lateral	and	flexible	thinking	
	
Roger’s	(2003)	definition	of	the	systematic	process	of	creativity	and	
innovation	(in	2006a,	p.41)	is	also	incorporated	into	creative	philanthropy.	See	the	
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brief	points	below	which	will	be	further	elaborated	in	the	subsequent	recoded	
analytical	framework	(see	appendix	I).			Furthermore,	Anheier	and	Leat	define	the	
characteristics	needed	to	take	creativity	through	successful	innovation	as	defined	by	
Kantor	(1983)	and	Kao	(1991).		
	
The	Innovation	Process	in	Foundations		
as	adapted	in	Anheier	and	Leat	(2006a:	41)	
i.		Initiation	
•	agenda	setting	
•	creativity	and	finding	a	solution	to	generating	innovation	
	 ii.	Implementation	
	 	 •	reframing	and	restructuring	
	 iii.	Diffusion	
	 	 •	clarifying	
	 	 •	routinizing		
See	related	chapter	in	Anheier	and	Leat,	(2006a)	Understanding	Innovation	and	Creativity	pp.39	–	46,	for	more	
insights	and	illustrations	of	these	frameworks.	
		
Analytical	Framework	for	Study:			
	 For	the	purpose	of	this	study,	Anheier	and	Leat’s	initial	characteristics	of	
creative	philanthropy	were	first	identified	and	then	fleshed	out,	with	particular	
attention	paid	to	areas	where	they	would	overlap	with	those	found	in	the	arts.		
These	common	traits	form	the	basis	of	linking	creative	philanthropy	to	the	arts	while	
serving	as	identifiers	in	the	exploratory	discussions	and	interviews.		
	
	Identifying	Initial	Characteristics	of	Creative	Philanthropy		
The	following	are	initial	characteristics	of	creative	philanthropy	established	
through	Anheier	and	Leat	on	their	first	exploratory	and	purposive	qualitative	
research	in	defining	creative	foundations.		These	characteristics	follow	the	
understanding	of	the	role	of	foundations	as	described	earlier:	that	creative	
foundations	leverage	on	the	unique	position	of	the	foundation	in	society,	to	the	
facilitating	and	convening	of	innovative	and	creative	change	making.			The	
descriptive	characteristics	are	derived	from	their	book	on	creative	philanthropy	
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(2006a)	as	well	as	the	executive	summary	(2006b)	that	was	produced	ten	years	ago	
in	2006.				The	following	list	of	characteristics	were	taken	directly	from	the	executive	
summary*	(see	source	below)	and	fleshed	out	with	additional	quantifiers	from	their	
book	(2006a,	p205-214)	in	order	to	create	a	list	to	describe	creative	foundations.		
Many	are	adapted	quotes	(appendix	E+F)	taken	to	create	points	that	would	serve	as	
indicators	and	used	as	a	coding	framework	in	the	exploratory	research	(appendices	
H,	H-2+I,I-2)	,	interview	questions	and	discussions	(appendix	D)		.			
1.		Role:		
Seeks	to	impact	beyond	immediate	beneficiaries.	Reframes	issues	and	
ways	of	seeing	things	
2.		Assets	and	Resources:		
Beyond	Money	to	Credibility	via	Knowledge	and	Networks.		Recognize	
that	having	money	to	effect	change	is	not	enough	
3.			A	Theory	of	Change:		
Starts	with	an	outcome	&	flexible	theory	of	change	
	 Recognizes	that	change	is	a	slow	long-term	process	and	is	committed	
4.		The	Power	of	Rich	Networks:	
	 Seeks	to	form	partnerships.	Believes	in	collaboration	and	work,	in		
	 	 order	to	build	credibility	in	project	and	outcome	
5.		Evidence-Based	Planning	But	Allows	In-built	Flexibility	and	Instinct	to	
Play	a	Part	of	Process	
6.		Show	and	Tell:	
	 “Are	effective	and	vigorous	communicators	of	workable	solutions”	
	 Values	networks	and	sharing	in	this	process	
7.	Works	to	move	beyond	grants,	demonstrating	and	causes,	to	
dissemination	and	implementation	of	new	approaches	
8.		From	Evaluation	and	Performance	Measurement	to	Risky	Learning	
	 Proactive,	risk	takers,	experiments.		Reframes	failure	as	learning	
	 opportunities	
*Source:Wallace	Foundation	http://www.wallacefoundation.org/knowledge-center/advancing-
philanthropy/pages/default.aspx	accessed	1/11/2016	9:41pm		(p.8)	
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Linking	constructs	to	the	arts:		Creativity,	Innovation	and	Diffusion	
Creative	philanthropic	characteristics	shares	key	intrinsic,	extrinsic	and	
instrumental	qualities	that	are	found	in	the	arts	and	can	be	identified	through	the	
frameworks	of	creativity,	innovation,	and	diffusion	as	set	out	above.			In	order	to	
form	a	linking	construct	to	creative	philanthropy,	a	brief	explanation	and	
characteristics	follows:	
	
In	Elliot	Eisner’s	book	on	arts	education	The	Arts	and	the	Creation	of	Mind		
(2002)	he	posits	that	the	intelligence	in	creating	the	arts	requires	a	“complexity	of	
demands	…the	ability	to	deal	effectively	with	multiple	demands	simultaneously…	
learning	to	engage	in	a	process	that	is	refined.	Imagination	stimulated,	judgment	
fostered,	and	technical	skills	developed”	(Eisner,	2002,	p.15).			Here	are	some	
characteristics	extracted	from	his	book:		
•	“The	forming	of	purpose	“	through“	the	use	and	skill	of	perception	and	
imagination”	and	creative	problem	solving	(Eisner	2002,	pp.	52,	60,	30)	
•	“Work	in	the	arts	is	purposive”,	intentions	are	balanced	at	“the	point	of	flexible	
purposing”	(Eisner,	2002,	p.60),		“a	disposition	to	ambiguity”	(2002,	p.10)	
•	“Artistry	is	a	form	of	practice	informed	by	the	imagination	that	employs	technique	
to	select	and	organize	expressive	qualities	to	achieve	ends	that	are	aesthetically	
satisfying	“		(Eisner,	2002,	p.49)	
•	learning	to	see,	reflect	upon	created	works	and	produce	or	receive	informed	
criticism.	Editing	is	present	and	crucial	in	all	art	forms	(Eisner,	2002,	pp.	49,	6)	
•	experiencing	and	assessing	quality	of	environment	through	the	skill	of	perception	
and	analysis	through	the	senses	and	mind	(Eisner	2002,	p.11)	
•	“the	process	of	creation	stabilizes	what	would	otherwise	be	evanescent…	makes	
visible	the	invisible”		(2002,	p.12)	
•	the	arts	“provides	resources	for	experiencing	the	range	and	varieties	of	our	
responsive	capacities”		(2002,	p.11)	
•	the	arts	expresses	relational	capacity	to	self,	others,	environment	in	a	context	that	
allows	the	formation	of	re-creating	self	and	or	situations	(2002,	p.12)	
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•	communication	and	transmission	through	representation	is	the	foundation	in	arts	
and	culture		(Eisner,	2002,	p.6	–	7)		
•	“To	be	grounded	in	the	ability	of	allocation	of	resources;	work	successfully	with	
others;	analyze	and	communicate	information	and	to	operate	increasingly	complex	
systems	of	seemingly	unrelated	parts”	(Eisner,	2002,	p.34),	as	well	as	use	methods	
and	technologies	available.			
	
Please	refer	to	Elliot	Eisner’s	(2002)	book	The	Arts	and	the	Creation	of	Mind	and			RAND	Research	in	
the	Arts	report	by	McCarthy,	K.	F.	(2004).	Gifts	of	the	muse:	Reframing	the	debate	about	the	benefits	
of	the	arts.	Figure	1.1		(p.4)	Framework	for	Understanding	the	Benefits	of	the	Arts		
 
	
What	we	can	see	from	the	above	are	common	themes	of	relational	self	
awareness,	reframing	issues,	risky	learning,	iteration,	flexible	theory	of	change	and	
purposing,	diffusion	and	communication,	evidence	and	skill-based	requirements,	and	
a	creative	disposition	ability	to	innovate	and	diffuse	new	solutions.		While	this	paper	
focuses	on	surfacing	these	qualities	in	HK	arts	foundations,	these	linking	constructs	
have	been	expanded	in	the	accompanying	unpublished	booklet:	Shaw	2016,	Entering	
the	Creative	Space	designed	to	explore	and	bridge	the	gap	between	capacity	builders	
for	the	arts	and	the	arts	sector	in	HK.		This	gap	is	briefly	outlined	below.	
	
Relevance	of	Study	
To	date,	my	work	in	the	arts	and	cultural	field	has	given	me	the	opportunity	
to	sit	on	both	sides	of	the	conversation.	My	experience	as	a	funder,	as	well	as	serving	
on	organizations	that	seek	funding	and	creating	arts	initiatives	has	enabled	me	to	
experience	the	full	spectrum	of	perspectives.			
	
The	consensus	from	the	arts	and	culture	sector	is	that	there	exists	a	
considerable	gap	in	understanding	by	funders	on	what	the	art	sector	needs	in	order	
to	effectively	build	capacity	and	support.		Furthermore,	in	order	to	cultivate	
creativity,	arts	education	and	cultural	development	has	to	be	placed	on	an	equal	
footing	in	the	community.	At	present	the	arts	are	neither	optimized	nor	valued.		
Furthermore,	my	experience	with	fundraising	has	uncovered	mixed	approaches	to	
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funding	which	have	been	informed	by	top	down	initiatives	and	generally	
misunderstands	the	true	needs	of	the	arts	sector.		
	
Locally,	major	funding	for	the	arts	is	largely	the	remit	of	government,	and/or	
from	ticket	sales,	sponsorships	by	corporations	and	a	few	foundations.		Established	
foundations	with	a	specific	focus	on	the	arts	are	even	fewer.	With	the	future	
direction	of	arts	and	cultural	development	under	continuous	and	contentious	
debate,	it	is	worth	investigating	those	very	foundations	that	seem	to	show	a	
different	and	longer-term	approach	to	supporting	the	arts	in	sustainable	fashion	
other	than	through	traditional	grants	and	one-off	donations,	to	see	if	there	are	
opportunities	to	rethink	and	reframe	how	we	build	capacity	in	the	arts.			
	
	 Creative	philanthropy	shares	a	natural	synergy	with	the	arts:	namely	
creativity,	innovation,	diffusion	and	long-term	approaches.		This	research	attempts	
to	capture	these	characteristics	in	operation	and	present	it	as	a	new	way	to	look	at	
growing	the	arts	and	cultural	ecology	more	meaningfully	and	imaginatively.		
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Remarks	on	Research	Method	and	Approach	
	
Challenges,	Complexities	and	Solutions	
This	exploratory	research	uses	an	abbreviated	model	based	on	Anheier	and	
Leat’s	initial	exploratory	investigations	into	the	identification	of	creative	foundations	
and	their	traits.			Initially	nine	characteristics	were	identified	from	Anheier	and	Leat’s	
executive	summary	(2006b)	and	adapted	into	a	basic	questionnaire	(appendix	D)	
that	would	guide	informal	interviews	and	discussions	with	the	foundations.		
	
	What	began	as	a	linear	approach	to	unearthing	these	traits,	soon	became	
more	complex.		As	conversations	transpired	and	in	succession	from	one	foundation	
to	another,	deeper	contexts	and	traits	as	well	as	internal	and	external	dynamics	
began	to	emerge.		It	became	increasingly	apparent	that	trying	to	describe	a	creative	
foundation	entailed	complex,	interlinking	behavioral	and	environmental	factors.		
Discussions	revealed	further	qualitative	evidence	that	would	expand	on	these	nine	
characteristics.		While	this	initial	study	was	exploratory,	it	still	required	a	deeper	
understanding	into	the	creative	philanthropy	framework	in	order	to	be	a.)	relevant	
in	the	2016	context	;	and	b.)	to	report	findings	cohesively	by	presenting	these	
characteristics	within	Anheier	and	Leat’s	layered	construct	in	a	clear,	concise		
framework	for	the	purpose	of	this	research.		
		
In	order	to	proceed,	further	reference	was	made	to	the	their	book	Creative	
Philanthropy	Toward	A	new	Philanthropy	for	the	Twenty-First	Century	(2006a	What	
Makes	for	Creative	Philanthropy,	pp.205-212)	to	flesh	out	the	initial	characteristics,	
directly	quoting	from	both	sources	to	create	descriptive	word	lists	and	indicators	for	
the	interviews.		The	purpose	was	to	stay	as	true	to	Anheier	and	Leat’s	framework	as	
possible	and	was	iterated	throughout	the	research	process	(see	appendices	E,F,H&I).		
To	better	understand	Anheier	and	Leat’s	model,	it	was	necessary	to	delve	into	their	
rationale	and	the	components	of	the	key	frameworks	they	used	to	form	the	three	
key	characteristics	that	anchor	a	creative	foundation:		creativity,	innovation	and	
diffusion	(2006a,	pp.39-41).	The	captured	data	was	framed	by	the	multi-dimensional	
The	Application	of	Creative	Philanthropy	by	Arts	and	Cultural	Foundations	In	Hong	Kong	
p.	23	of	60	
Marissa	Fung	Shaw:	MSocSc	Non	Profit	Mgmt,	University	of	Hong	Kong	Library	Copy		Nov	2016		
complex	framework	of	creative	philanthropy	and	required	much	more	than	checking	
them	off	against	of	the	basic	characteristics.		Indeed,	it	required	further	analysis,	
succinct	definition	and	categorization.		
	
Descriptors	of	creative	philanthropy	as	well	as	the	arts,	contain	both	tangible	
and	abstract	or	emotive	language.		The	language	and	concepts	used	to	describe	
creative	philanthropy	go	beyond	managerial	and	process-oriented	terminology.	
Categorizing	and	synthesizing	the	interview	data	revealed	many	more	descriptors,	
and	an	elaborate	layering	of	frameworks	which	proved	more	complex	than	
anticipated.			
	
The	first	solution	was	to	research	and	apply	the	more	current	social	
innovation	framework	in	order	better	understand	the	constructs	of		Anheier	and	
Leat’s	frameworks	for	creativity,	innovation	and	diffusion	in	creative	philanthropy	in	
today’s	change-making	context	and	language.				This	exercise		(Shaw,	2006)		Applying	
Social	Innovation	to	the	Operational	Model	of	Creative	Philanthropy	assisted	the	
exploratory	research	by	creating	an	objective	construct	through	social	innovation	to	
make	sense	of	the	complex	layering	of	language	and	terminology	peppered	through	
out	Anheier	and	Leat’s	book.		It	is	possible	that	at	the	time	of	writing	there	was	a	
lack	of	prevalent	research	material	and	the	wider	dissemination	on	the	social	
innovation	framework	and	vocabulary.	(Shaw	2006	p.8)								
	
As	a	second	step,	the	frameworks	were	then	reconstructed	with	the	
additional	lens	of	social	innovation	to	make	clearer	sense	of	the	complexity	of	
creative	philanthropy’s	original	construct	and	the	selection	of	identifiers.		
	
Thirdly,	the	reconstruction	and	re-categorization	of	creative	foundation’s	
characteristics	and	the	creative	philanthropic	approach	was	simplified	and	
recombined	into	one	data	chart.		(see	appendix	I	&	I-2)		In	doing	so,	the	qualities	of	
the	initial	research	theory	framework	were	enhanced	with	the	more	comprehensive	
framework	that	emerged	to	meet	the	reporting	objectives	as	well	as	to	capture	
complex	levels	of	information	that	was	being	received.				
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Complexities	:		
	 The	 context	 of	 the	 arts	 in	 general	 and	 the	 Hong	 Kong	 environment	 and	
entryways	for	philanthropists	
	
Placing	creative	philanthropy	into	the	context	of	supporting	arts	and	cultural	
development	was	equally	complex	to	explore,	given	that	the	field	of	arts	is	a	fluid	
and	heterogeneous	sector	where	actors	and	art	forms	a.)	worked	across	sectors	
naturally;	b.)	have	many	variants;	and	c.)	possess	both	intrinsic	and	extrinsic	as	well	
as	instrumental	values	for	society.		Hong	Kong’s	arts	and	cultural	development	is	also	
evolving	in	an	environment	that	is	wrought	with	debate	and	challenges.		Concurrent	
discussions	with	arts	practitioners	in	the	public	and	private	sector	have	shed	light	on	
the	challenges,	needs,	as	well	as	gaps.		These	factors	were	also	uncovered	in	
discussions	with	foundations	to	try	to	identify	where	the	application	of	creative	
philanthropy	may	work	and	to	unearth	new	opportunities	to	bridge	these	gaps	
through	effective	dialogue.	(See	Findings	Part	2)	
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	FINDINGS			
	
Summary	
	
	 To	recap,	the	purpose	for	the	conducting	this	initial	research	into	the	
selected	foundations	can	be	expressed	in	three	broad	areas.	Firstly,	to	explore	
whether	these	foundations	are	exhibiting	characteristics	of	creative	philanthropy:	to	
what	extent	we	can	find	evidence	for	them	and	to	be	able	to	describe	the	conditions	
that	support	or	inhibit	their	existence	and	growth.	
	
	 Secondly,	the	research	seeks	to	discover	if	there	are	opportunities	for	
conventional	foundations	to	evolve	creatively	and	innovatively	in	the	existing	
cultural	environment	in	HK.	Finally,	it	is	important	to	draw	conclusions	from	the	
above	as	to	what	the	most	effective	ways	are	to	support	the	arts	through	creative	
philanthropy	in	Hong	Kong.	
	
	 The	findings	of	the	research	below	begin	with	observations	on	the	limitations	
of	the	initial	framework	and	the	adjustments	that	were	required	to	be	made	on	the	
parameters	of	scope	and	complexity.	Thereafter,	the	results	are	presented	in	two	
parts:	
	 •	Part	1	–	the	findings	on	the	evidence	of	the	characteristics	of	creative	
	 philanthropy	as	they	relate	to	the	foundations	under	discussion	–	what	they	
	 are	and	how	the	foundations	expressed	these	characteristics	in	their	work	
	
	 •	Part	2	–	the	opportunities	and	challenges	for	creative	philanthropy	in	the	
	 arts	sector	specific	to	the	Hong	Kong	environment		
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FINDINGS	PART	I	
Hong	Kong	Foundations	and	creative	philanthropic	characteristics	
	
Summary	
	 The	term	creative	philanthropy	was	unfamiliar	to	the	foundations.		Yet	
whether	or	not	these	foundations	consciously	follow	a	policy	of	strategic	
philanthropy,	what	was	clear	was	that	they	are	reflective	about	how	they	are	
address	their	mission	and	create	strategies	to	improve	their	support	of	the	arts.		
These	foundations	acknowledge	an	evolutionary	process	through	learning	from	past	
experiences.		Portfolios	varied	from	a	mix	of	traditional	grants	to	more	involved	
giving	through	different	strategies.	These	initiatives	demonstrated	varying	degrees	
of	experimentation	and	risk	thresholds.		To	a	large	extent,	the	foundations	are	
learning	organizations.		
	
All	foundations	have	defined	focus	areas	to	mission	matching;	conducted	and	
commissioned	research;	plus	a	scanning	of	the	environment	to	various	degrees	for	
opportunities	and	changes.		They	demonstrated	different	modes	of	collaboration	
with	arts	organizations	that	range	from	high	levels	of	involvement,	such	as	direct	
delivery	and	programming	to	arms-length	collaborative	approaches.	Varying	
flexibility	was	evident	but	largely	depended	on	factors	such	as	a.)	leadership	and	
board	composition;	b.)	founder	or	donor’s	intent;	c.)	the	flexibility	of	positioning	
towards	the	mission;	and	d.)	depth	of	understanding	about	the	arts,	its	ecology	and	
the	arts	and	cultural	environment.					
	
The	findings	below	are	summaries	with	sample	keyword	indicators	gathered	
that	seek	to	show	evidence	of	creative	philanthropic	characteristics	in	established	
foundations	that	support	the	arts.		Further	qualitative	data	that	went	beyond	this	
scope	was	used	to	inform	subsequent	discussions	and	analysis,	as	well	as	possible	
strategies	for	a	project	deliverable:	a	series	of	booklets	and	future	workshops.	
The	Application	of	Creative	Philanthropy	by	Arts	and	Cultural	Foundations	In	Hong	Kong	
p.	27	of	60	
Marissa	Fung	Shaw:	MSocSc	Non	Profit	Mgmt,	University	of	Hong	Kong	Library	Copy		Nov	2016		
	
Evidence	and	Development		of	Creative	Philanthropy	in	Hong	Kong		
1.0		Relational	Self-Awareness	towards	its	role	and	qualities	of	innovative	
change	agents	
1.1		Awareness	of	Role	and	Unique	Positioning		
All	foundations	demonstrated	the	awareness	of	their	unique	positioning	in	society:	
taking	stock	of	their	mission,	their	available	resources	and	ability	to	connect	to	all	
sectors	of	society	locally,	as	well	as	internationally.		As	each	foundation	has	had	at	
least	an	8-10	years’	operational	history	and	are	at	different	stages	of	evolution,	they	
have	systematically	refocused	in	order	to	take	stock	of	their	mission,	the	philosophy	
and	values	behind	the	mission,	as	well	as	their	individual	capabilities.	They	have	
moreover,	identified	their	strengths	and	weaknesses,	the	relevance	of	their	mission	
and	donor	intent,	each	finding	areas	of	flexibility	for	improvement.			
Keyword	indicators:			
•	limited	budgets	in	comparison	to	government,	collaborate	with	experts	and	
platforms	can	better	deliver	services;	do	well	do	better	
•	on	foundation	approaches:	philosophical;	evaluated	our	mission	and	
programs;	refocused;	framed	by	donor	and	family’s	philanthropic	
motivations	and	preferences;	realigned;	focus	on	activities	to	better	achieve	
mission	and	intents;	consult	experts;	sophisticated,	open-minded	board.	
•		can	move	fast,	flexible,	mission	areas,	define	own	space,	forget	
convention,	can	sacrifice	space	and	not	maximize	profit	for	certain	projects,	
unbiased	platform	and	board;	reach	experts,	partners	reputation,	quality		
	
With	reference	to	their	roles	vis-à-vis	the	government,	they	recognize	the	
limits	of	government	role	and	reach,	especially	in	the	areas	where	they	can	fill	the	
gaps	that	are	in	line	with	their	foundation’s	missions.		Responses	ranged	from	clear	
indications	of	being	non-partisan	to	decisions	with	no	relation	to	business	interests;	
to	having	to	work	within	the	means	of	their	own	financial	resources;	to	looking	
beyond	what	the	government	is	already	delivering;	enhancing	gap	areas	that	
government	cannot	reach;	partnering	with	government	or	being	able	to	dialogue	
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and	seeking	information	from	government	to	fill	gaps	and	help	with	advancing	the	
arts	sector.		
None	of	the	foundations	mentioned	are	trying	to	affect	any	systemic	changes	to	
local	policy;	rather	they	focus	on	doing	and	demonstrating	best	practice	through	
their	own	projects	and	initiatives.	
	
Keyword	indicators:			
•	there	are	certain	things	government	cannot	do;		we	are	not	government,	
not	business	nor	academia;	we	do	not	duplicate	what	government	does;	
work	is	complementary	to	government;	good	access	to	government;	seek	
advice	from	arts	experts	who	are	familiar	with	government	and	local	arts	
education	and	arts	development.		
	
1.2	A	Creative	Foundation’s	Impact	Beyond	Immediate	Beneficiaries	and	
	 Reframing	Issues:	
The	foundations	have	all	demonstrated	reaching	beyond	immediate	
beneficiaries,	moving	from	an	emphasis	on	traditional	scholarship	and	donations	to	
areas	where	they	can	partner	with	service	organizations,	local	and	international	
experts	in	order	to	maximize	their	grants,	abilities	and	connections	for	greater	reach	
in	their	mission.			
	
In	the	arts,	this	has	manifested	in:	international	curatorial	forums,	local	and	
international	exhibitions,	movies,	performances,	commissions,	public	art	
interventions	and	audience	building	collaborations;	as	well	as	research	grants,	
cultural	and	educational	exchange;	social	change	and	welfare	such	as:	educational	
program	grants,	arts	education	projects,	child	and	youth	development,	English	
literacy,	bilingual	education;	arts	and	heritage	programs,	Buddhism	in	Chinese	
culture	and	arts;	art	history	and	many	other	practices.	
	
	Furthermore,	the	positioning	of	arts	and	culture	and	how	arts	are	
operationalized	within	their	missions	varied.		Two	foundations	placed	arts	and	
culture	at	the	centre	of	their	mission,	whereas	two	placed	arts	as	sub-focus	areas	
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that	fed	into	main	mission	themes.		Change	making	and	value	adding	to	the	arts	and	
culture	was	approached	differently	because	of	how	the	arts	are	placed	within	the	
hierarchy	of	their	mission.			This	point	is	discussed	later	under	the	section	on	the	
foundations’	views	on	the	arts	and	environment.	The	foundations	tend	to	focus	on	
affecting	systemic	changes	a.)	within	the	parameters	of	the	arts	speciality;		b.)	public	
access	to	the	arts;	and	c.)	the	use	of	the	arts	to	bridge	to	other	sectors	of	the	
community	and	disciplines,	while	acknowledging	that	their	capability	to	do	so	is	
wholly	due	to	their	flexibility	and	independence	from	government	constraints	in	
these	areas.							
	
Keyword	indicators:	arts	bring	forth	transformation;	focus	beyond	one	sector	
of	society;	arts’	global	impact,	international;	to	better	understand	specific	
cultures;	global	and	HK	programs;	inclusive,	accessible,	democratize	art,	re-
envisioning;	new	ways	to	see;	systemic	change;	share	knowledge;	convening;	
no	boundary	for	the	arts;	bigger	ecosystems	
	
2.0	Creative	foundations	build	on	their	existing	capacity,	assets	and	resources	to	
build	credibility	through	actionable	knowledge,	R&D	and	learning	networks			
2.1	Capacity	and	networks	
Having	established	their	relational	self	awareness	towards	its	role	and	
qualities	as	a	change	agent),	all	foundations	have	consulted	and	worked	together	
with	experts,	platforms,	government,	private	and	nonprofit	sector	organizations	to	
varying	degrees.	A	primary	focus	is	to	build	credibility	and	actionable	knowledge.	
Due	to	the	varying	experience	at	leadership	levels,	which	includes	the	board	as	well	
as	relevant	staff	members,	these	foundations	proactively	seek	advice	and	partners	to	
discover,	develop	and	implement	program	initiatives.		Where	arts	and	culture	
contain	many	sub-specialties	as	well	as	functions,	leadership	generally	values	
diversity	at	board	and	advisory	levels	from	ideation	and	implementation	through	to	
the	monitoring	and	dissemination	phases.		They	recognize	that	having	a	team	of	
people	who	either	have	the	capacity	and	interest	to	understand	the	arts	or	have	
existing	expertise,	is	essential	to	interfacing	with	the	arts	and	cultural	sector.		They	
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continue	to	hire	talent	as	they	move	through	their	experience	in	arts	capacity	
building.			
	
2.2	Knowledge	management	as	resource	
The	foundations	emphasized	building	experience	through	collaboration	and	
using	different	degrees	of	research	approaches.		One	foundation	in	particular	
demonstrates	a	strong	systematic	approach	and	knowledge	towards	the	
management	of	their	arts	and	cultural	initiatives	beyond	reporting	or	showcasing.		
There	is	a	deliberate	effort	made	to	build	up	solid	applied	research,	knowledge	and	
credibility	in	their	chosen	focus	areas	from	their	own	experiences	and	initiatives;	and	
to	build	strong	research	and	knowledge	alliances	with	local	and	international	
institutions	to	advance	their	field	effectively.				
Keyword	indicators:	from	different	disciplines	outside	arts	but	has	interest	
and	passion;	hire	more	after	successful	pilot	project;	encourage	integration	of	
existing	beneficiaries	to	integrate	projects,	communicate	and	share;	expert	
guidance;	team	instinct	for	the	arts,	creativity;	layer	expertise	as	we	grow;	engage	
institutions;	beyond	donation	co-create,	co-present;	partners	with	good	ideas	
	
3.0	Creative	foundations	engage	in	creating	a	multi-dimensional,	adaptable	Theory	
of	Change	that	is	flexible	to	changing	requirements	
	 3.1	Vision	of	outcome,	Theory	of	change	
All	foundations	have	long	timeframes	that	were	either	stated	or	evident	in	
the	programs	and	initiatives	they	support:	10	years	was	mentioned	in	one	instance.		
Most	foundations	began	with	their	mission	and	vision.		None	mentioned	the	words	
“theory	of	change”	but	vision	or	idea	was	referred	to.			In	most	of	the	interviews	
they	typically	stated	their	missions	and	then	described	their	process,	outputs	and	
impact	very	eloquently.		It	appeared	to	be	entirely	reflexive.		Discussions	were	
therefore	shaped	to	bring	about	a	less	formulaic	approach	in	addressing	the	mission	
to	uncover	evidence	of	their	vision-of-change;	how	they	approach	their	work	to	
move	toward	creativity,	flexibility	and	open	mindedness.	Two	patterns	emerged:		
Aside	from	finding	degrees	of	adaptability	within	the	confines	of	their	missions	and	
board	governance;	the	desired	and	visualized	outcome	showed	varying	degrees	of	
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innovation	and	evolution	according	to	their	entry	point	to	the	arts	as	well	as	their	
view	of	the	arts.		Their	view	and	understanding	on	the	arts	also	evolved	with	each	
project,	leading	them	to	refine	their	initiatives,	which	shows	an	iterative	process.					
	
3.2	Flexibility	and	Innovation	
Aside	from	two	foundations	that	have	arts	at	the	centre	of	their	theory	of	
change	and	mission;	other	foundations	have	to	balance	their	other	mission	areas	in	
order	to	create	coherence	in	their	support	of	the	arts.		There	is	a	hierarchy	as	to	
where	the	arts	fit	into	their	mission	areas.		Some	foundations	had	to	find	a	way	to	
connect	their	wider	mission	to	the	arts	and	develop	a	theory-of-change	from	that	
departure	point,	then	iterate	how	they	could	support	the	arts	and	develop	it	in	
tandem.		This	highlights	an	area	for	the	possibility	of	creativity	and	further	
innovations	in	the	field	of	the	arts	and	arts	as	a	cross-sector	connector,	as	long	as	
they	do	not	take	a	hardline	top-down	approach	but	keep	an	open	mind	to	possible	
ideas	that	may	filter	through	from	the	arts	sector	and	experts.		The	process	then	
becomes	an	exploratory	journey	of	experimentation.	The	foundations	gave	
indication	of	this	discovery	too.	Furthermore,	the	more	time	they	spent	engaged	in	
the	arts	community,	the	more	the	foundations	found	they	could	move	through	the	
dynamic	web	of	the	arts	ecology	learning	about	other	entry	points	and	possibilities.		
The	precondition	is	that	they	maintain	the	curiosity	and	inclination	to	realize	these	
potentials.	The	foundations	interviewed	demonstrate	these	traits	through	their	
evolution	in	arts	initiatives.				
Keyword	indicators:	Arts	brings	forth	transformation;	helps	our	other	mission	
areas;	transformation	to	the	human	being	and	young	people;	part	of	
developing	culture	and	identity,	systematic	change	on	how	knowledge	is	
shared	in	the	cultural	field;	can’t	do	it	in	a	day,	focus	on	the	next	10	years,	
build	ecosystem;	flexible;	millennial	audience;	address	gap	in	an	art	form’s	
ecosystem;	and	reaching	audiences;	long	and	short	term	funding;	scan	
strategic	areas;	ideation;	new	model	
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4.0	Creative	foundations	proactively	seeks	cross-sector	collaboration,	partnerships	
and	form	rich	networks		
Aside	from	the	collaborative	methods	mentioned	previously,	the	foundations	
acknowledge	that	dialogue	with	their	beneficiaries,	collaborators	and	experts	are	
important	enablers	towards	their	effectiveness	and	credibility	to	effecting	change.		
Some	added	that	they	gained	better	insight	into	the	value	of	the	arts	and	creativity;	
how	the	creative	environment	allows	them	to	envision	trying	different	approaches,	
and	open	new	channels	of	networking.			
	
Keyword	indicators:	encourage	beneficiaries,	arts	group	intergroup	sharing;	
seek	partners	that	would	lead	to	greater	impact	on	audience;	create	
platforms	to	enable	co-mingling	of	experts	and	emerging	experts	in	a	
particular	arts	form;	work	with	NGOs,	government;	build	audience	by	
proactively	building	new	channels	and	partnerships	outside	traditional	spaces	
of	arts	and	arts	interaction;	different	people;	strategic	partners;	two	way	
communication;	cultural	fluency	
	
5.0		Creative	foundations	have	an	operational	norm	of:	keen	observation,	creative	
risk	taking,	a	sustained	innovative	approach	of	generative	planning	and	iterative	
work	in	progress	and	improvement.		
	 5.1	Risk	taking	in	the	arts	
Risk	taking	and	innovation	was	discussed	in	the	context	of	the	arts.	Most	
foundations	indicated	their	disposition	to	risk	and	experimentation	depended	on	the	
board	composition,	open-mindedness	and	inclination	of	leadership.		All	projects	and	
grants	had	to	function	within	their	mission	mandate.		How	elastic	this	mandate	and	
theory	of	change	is,	depends	on	the	positioning	of	the	arts	to	their	mission.		In	cases	
where	the	arts	were	used	more	as	a	tool	to	help	in	the	social	sector	and	
development,	experimentation	had	to	sit	within	a	focused	parameter	but	allowed	
some	room	for	adaptability.	These	parameters	were	not	seen	as	limitations,	rather,	
they	functioned	as	a	departure	point	in	finding	how	the	arts	could	best	work	to	
creatively	achieve	these	mission	goals	and	provide	both	intrinsic	and	extrinsic	gains.	
The	tolerance	for	risk	was	higher	in	foundations	that	were	familiar	with	
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commissioning	art	forms	and	cutting	edge	work.		Some	managed	risk	by	being	a	part	
of	the	project	development	and	delivery	to	varying	degrees	of	involvement.		This	
level	of	involvement	requires	experience,	prudence	and	expertise	to	enable	a	
creative	working	environment	rather	than	an	over-managed	initiative.	Foundations	
with	deep	arts	experience	were	very	sensitive	to	this	nuanced	point.			Nevertheless,	
all	foundations	recognize,	to	varying	degrees,	the	risk	reward	and	nature	of	
experiment	embedded	in	the	arts	and	showed	evidence	of	working	experimentally	
within	their	comfort	zones.		
5.2	Creativity,	Innovation,	Risk	Management	
Because	innovation	requires	a	degree	of	creativity,	expertise	and	constant	
scanning	of	the	environment,	the	frequency	of	this	behavior	appeared	higher	in	
foundations	that	dealt	frequently	with	commissioning	original	works	and	cutting-	
edge	research	or	practices.	They	become	in-the-know	experts	in	a	particular	niche	
area	and	continue	to	sustain	the	momentum	out	of	passion,	interest	and	learning.		
Most	interviewees	agreed	that	the	foundations	have	to	maintain	an	open	
mindedness	towards	experimenting	as	a	prerequisite	to	work	in	the	arts	field	
meaningfully,	and	that	risk	does	not	equate	to	uncalculated	risk	or	a	pure	gamble.		
Due	diligence,	research,	evidence	and	careful	deliberation	and	proper	resources	to	
execute	arts	initiatives	are	required.		Certain	foundations	balance	a	portfolio	mix	
supporting	a	range	of	projects	from	conventional	to	cutting-edge	initiatives.		All	cited	
some	form	of	ongoing	monitoring,	adjustments,	testing	and	adjustments	to	audits	
and	re-evaluations.	However	in	the	context	of	the	arts,	they	recognize	that	
commercial	benchmarking	methods	are	not	fully	applicable	and	some	flexibility	is	
required.		This	recognition	was	either	in	built	within	foundations	that	had	
considerable	knowledge	of	the	arts	and	cultural	field,	or	was	discovered	and	
developed	during	the	process	of	deep	collaborative	engagement	with	arts	groups.	
This	discovery	was	also	noted	by	some	foundations	entering	into	the	arts	through	
other	mission	areas	such	as	social	welfare	and	education.		
Keyword	indicators:	incubating;	innovating	new	merged	space;	everything	is	
calculated;	risk	threshold	is	high;	road	is	zig-zag	pause	and	return;	start	with	a	
premise;	analysis;	due	diligence;	actionable	research;	discovery	along	the	
way;	find	angle;	instinct;	commission	is	a	challenge;	builds	prototypes;	won’t	
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jump	into	anything	without	evidence;	understand	that	the	arts	are	trained	to		
question,	debate	and	express;	out	of	the	box	riskier	and	less	recognition	at	
times.	
	
6.0		Creative	foundations	show	continuous	effective	demonstration	of	small-scale	
innovation	to	wider	implementation		
	 All	foundations	spoke	about	the	evolution	of	successful	projects	and	impact	
unfolding	thereafter.	Most	have	goals	for	wider	implementation	whether	it	is	local	or	
international,	cross-sector	or	cross	art	forms.			
	 Keyword	indicators:	test,	restructure,	partners,	platforms,	ecosystems,	wider	
	 audience,	convene	with	designated	programs	for	wider	dissemination;	need	
	 to	do	real	projects	first	then	form	alliances	to	create	sustainability	
	
7.0		Creative	foundations	demonstrate	proactive	communication	and	diffusion	
channels	for	change	making	
	 7.1	Preferences	and	diffusion	patterns	
The	foundations	responded	with	an	inclination	not	to	impose	a	deliberate	
communication	method	for	change	making,	preferring	the	diffusion	of	
demonstration	and	implementation	of	their	projects	through	collaboration	and	their	
networks.		Depending	on	the	nature	of	their	mission	and	comfort	areas,	some	have	
taken	more	proactive	approaches	in	areas	of	social	welfare	and	education;	both	have	
proved	to	be	easier	and	logical	entry	points	to	the	arts.		With	regard	to	the	arts,	all	
foundations	did	not	want	to	assume	that	they	have	the	best	method	to	high	profile	
advocacy,	but	prefer	a	more	passive	participatory	approach	of	dialogue.	Board	
preferences	and	discretion	on	public	profile,	as	well	as	how	the	foundation	
communicated	their	work	were	also	of	consideration.	Most	prefer	to	operate	in	
smaller	focused	convening	situations.		Some	expressed	it	was	too	early	to	proactively	
communicate	in	a	wider	more	public	arena;	while	others	prefer	a	mix	of	organic	
diffusion,	specific	communication	channels	and	focused	engagements.			
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	 7.2	Exceptions	
The	highest	activity	in	proactive	communication	and	diffusion	exhibited	was	
due	to	the	fact	that	this	particular	foundation’s	sole	focus	is	the	arts.	One	of	the	
foundation’s	niche	is	focused	on	audience	building,	making	arts	as	accessible	as	
possible	to	everyone	beyond	the	arts	world;	taking	emerging	and	millennial	
contemporary	Chinese	art	to	this	intersecting	space	locally	and	internationally,	
where	open	communication,	connectivity	and	organic	diffusion	is	the	norm,	
especially	in	the	millennial	niche.		This	arts	foundation	has	been	acknowledged	as	an	
innovator	in	creating	a	new	intersecting	space	for	encountering	art	in	the	public,	
commercial	and	arts	sector.			
	 However,	while	this	foundation	acknowledges	their	unique	position,	the	
function	of	broad	communication	efforts	is	part	of	its	open	ecosystem	and	niche	
rather	than	a	deliberate	approach	towards	achieving	foundation	best	practices	in	
general.		Because	of	this	open	ecosystem,	the	foundation	has	been	able	to	attract	
further	collaboration	across	sectors	recognizing	this	organic	ecosystem	method.		
	
Keywords	Indicator:	private	foundation,	open	to	joining	platform,	organic,	
family	approach;	low	profile	within	the	realm	of	expertise	and	focus;	low	
profile	on	foundation	and	focus	on	communicating	on	work;	organic,	ripple	
effect;	in	areas	of	experience	and	comfort	or	more	conventional	areas	of	the	
arts	
	
8.0		Creative	Foundations	design	sophisticated	Performance	Management	and	
Evaluations	that	are	flexible	to	address	subtleties	and	diversity	
All	foundations	recognized	that	some	type	of	performance	management	and	
evaluations	are	critical	not	only	to	understanding	their	project	or	program	areas,	but	
to	assist	with	their	learning	capabilities	of	the	arts,	grantees	and	their	own	
performance.		However,	those	with	vertical	experience	or	deeper	collaborative	
partnerships	remarked	that	measuring	the	effect	of	the	arts	requires	both	qualitative	
and	quantitative	means	and	flexibility:	measures	and	management	must	adapt	to	
the	particular	project,	art	form	and	they	recognize	that	it	is	not	possible	to	capture	
everything	because	of	the	fluid	nature	of	the	arts	and	its	ecosystem.		These	
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foundations	help	build	better	partnerships	with	willing	arts	groups	by	defining	
benchmarks	together	and	by	tweaking	them.		Some	enable	these	arts	groups	to	seek	
expert	help	as	well	as	funding	and	resources	to	carry	out	evaluations	and	
performance	management	and	monitoring,	this	practice	however,	is	rare	but	
valuable.	Measures	are	typically	imposed	from	the	perspective	and	criteria	of	
funders	only	and	this	is	a	challenge	in	the	field	of	the	arts.		
	
Keywords	indicator:	evolving	to	move	into	this	area	for	the	arts;	arts	impact	
measures	are	soft;	tweak	and	discuss	with	each	organization;	qualitative	and	
quantitative;	adapt	measures	according	to	project;	works	with	experts	
	
9.0	Creative	Foundations	develop	the	culture	of	a	Learning	Organization		
	 •	Failure	risk	and	learning		
Creative	foundations	are	learning	organizations,	where	conventional	negative	
views	on	failure	is	seen	conversely	as	a	positive	norm	to	learning	from	risk	and	
improvement	(2006a,	p.213).		The	characteristics	included	above	from	1.0	–	8.0	feed	
into	this	definition	as	well.	All	the	organizations	interviewed	are	learning	
organizations	and	express	degrees	along	a	continuum	of	learning	evolving	from	
failure,	learning,	and	improvement	as	a	process;	much	like	iterative	prototyping.			
Particularly	where	foundations	have	deeper	experience	in	the	arts	ecosystem,	the	
comfort	level	with	failure	is	higher.	Internally	they	prepare	their	board	members	
with	thorough	analysis	and	they	go	through	a	process	of	deliberation,	discussion	as	
well	as	reflection,	enlisting	the	right	organizations	and	experts	to	access	and	
collaborate	with.		
Keywords	indicator:	learning	from	failure;	do	better;	share;	improve;	there	
will	be	risk;	arts	measurement	is	soft;	funding	the	arts	requires	an	
understanding	and	expectation	that	there	will	be	failures;	risk	is	not	a	
gamble,	it	is	calculated	
	
Conclusion	and	Observations:	
There	are	creative	philanthropic	characteristics	evident	in	this	small	sampling	
of	significant	foundations	with	deeper	experience	in	supporting	the	arts	and	culture	
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in	Hong	Kong.	How	they	relate	and	position	the	arts	to	their	mission	will	also	dictate	
their	mindset,	approach	and	positioning	within	the	creative	field	of	the	arts	
ecosystems.			There	are	many	entry	points	to	the	arts	and	many	benefits	and	values	
to	participating	in	this	realm	which	can	be	more	intrinsic	as	well	as	instrumental.	
(McCarthy.	K,	2004).		The	degree	of	contact	with	the	arts	field	and	the	actors	will	
influence	how	these	foundations	learn,	evolve	and	innovate.		These	four	foundations	
exhibit	different	approaches	and	their	founders’	preferences,	but	share	many	
common	characteristics	of	learning	organizations	within	the	field	of	the	arts.			The	
next	section	discusses	their	reflections	on	the	prevailing	environment	for	the	
development	of	the	arts,	the	opportunities	as	well	as	the	challenges.			
	
While	the	nature	of	this	research	has	been	exploratory,	there	are	possibilities	
for	examining	whether	it	is	possible	to	return	to	Anheier	and	Leat’s	frameworks	to		
a.) attempt	to	consolidate	creative	philanthropy	with	a	social	innovation	
framework		
b.)	to	map	language	that	describes	creative	philanthropy	to	in	order	to	help	
foundations	analyze	their	creativity	
c.) to	create	a	direct	link	between	creative	philanthropy	to	the	arts	by	adopting	
it	as	the	known	mindset	and	approach	of	philanthropy	towards	the	arts	and	
cultural	and	creative	sectors		
d.) operationalizing	creative	philanthropy	within	the	arts	and	cultural	fields	may	
also	make	funders	more	aware	how	best	to	approach	the	arts	through	a	
suggested	pathway;	and	where	the	arts	can	also	use	innovation	vocabulary	to	
talk	to	funders,	as	well	as	provide	a	reference	of	social	innovation	possibilities	
through	the	arts.		This	concrete	language	can	be	a	helpful	alternative	that	
provides	tangible	descriptors	for	collaborations	between	foundations,	
funders	and	the	arts	sector.		
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Findings:	Part	2	
The	Hong	Kong	Environment:	opportunities	and	challenges	for		
Creative	Philanthropy	and	the	Arts	Sector	
	
	 In	Part	2,	outlined	below	are	the	findings	on	the	opportunities	and	challenges	
facing	creative	philanthropy	in	the	arts	sector	relating	to	the	current	Hong	Kong	
environment.	Based	on	discussions	with	both	the	foundations	as	well	as	
representatives	of	the	arts	sector	itself,	there	is	some	overlap	or	similarities	on	many	
viewpoints.	Separately	there	are	many	areas	of	understanding	and	viewpoints	that	
need	to	be	shared	and	developed	over	time.	
	
	
	1.	Public	Mindset	
Foundations	and	Arts	Sector	remarks:	
•	The	arts	are	not	valued	or	important,	isn’t	critical	to	livelihood	so	they	don’t	
see	or	understand	its	value		
•	Public	is	aloof	towards	the	arts	but	it	can	be	due	to	education	and	lack	of	
exposure		
•	The	challenge	is	that	generally	the	public	sees	the	arts	as	something	to	have	
and	not	something	that	can	be	beneficial	to	health,	mind	and	well	being	
•	Need	public	leadership	with	belief,	passion,	knowledge	and	commitment	as	
well	as	the	right	environment	to	help	alter	the	public	mindset	
	
2.	Education	System	
Foundations	and	Arts	Sector	remarks:	
•	For	creativity	to	happen,	the	arts	have	to	be	valued	and	embedded	into	the	
civic	and	educational	system	coherently	versus	an	afterthought.	
•	Arts	education	includes:		arts	for	arts’	sake	as	well	as	learning	about	the	
greater	ecology	that	the	arts	and	artists	exist	in;	fully	understand	the	power	
of	the	arts	in	the	community			
•	The	education	system	focuses	too	much	on	tangibles,	not	seeing	learning	
experiences	through	arts,	sports	and	outside	school.	The	lack	of	arts	
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education	is	a	vicious	cycle	for	a	restricted	talent	pipeline	and	for	advancing	
creativity	
	
3.	Inadequate	Understanding	and	Displacement	of	the	Arts	for	Development	
Optimization	and	Diffusion	
Arts	Sector	remarks:		
•	Need	for	comprehensive	understanding	of	the	values	of	the	arts,	the	nature	
of	the	arts	and	the	arts	ecosystem	and	needs	
•	To	understand	the	possibilities	and	full	benefit	of	the	arts,	one	needs	to	
understand	how	they	do	what	they	do,	and	help	push	it	forward.	This	is	
innovation	
•	Artists	as	well	as	the	public	need	to	recognize	that	community	arts	is	
equally	as	important	as	art	for	arts’	sake,	and	they	have	a	free	choice	to	
participate	in	either	form	and	produce	it	for	different	purposes.	One	is	not	of	
lower	value	than	the	other,	each	has	their	value	in	the	community.	Artists	as	
well	as	the	public	need	to	recognize	this	
•	Arts	and	culture	is	not	only	for	welfare	concept	–	this	is	limiting.	Need	a	
balanced	viewpoint	around.	The	merits	of	arts	for	arts	sake	and	impact	on	
culture			
	
Observations	on	1-3	
	 Creative	philanthropy	and	creativity	in	the	arts	require	an	open	mindset	and	
receptivity	to	learning,	plus	exposure	to	creative	environments	in	order	to	discover	
new	linkages	to	enable	innovation.		Clearly	the	rigid	education	system	in	Hong	Kong	
is	an	impediment	to	this	potential	growth.		Another	observation	is	the	displaced	
value	of	the	arts	and	culture	as	a	commodity,	it	is	deemed	unnecessary	in	a	very	
business-driven	city	like	Hong	Kong.		The	preconditions	for	creative	philanthropy	to	
communicate	with	the	public	and	education	system	to	infusing	workable	solutions	is	
essential.	Bridge	building	needs	to	be	facilitated.			
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4.	Talent	Development	
Arts	Sector	remarks:			
•	HK’s	homegrown	talent	pipeline	is	challenged	by	lack	of	long	term	funding	
	 and	space.	
•	Existing	leadership	talent	is	not	yet	adequate	in	number	
•	Mobility	is	limited	–	this	is	partly	due	to	the	current	mindset,	partly	by	
infrastructural	limitations	and	also	by	low	perceived	demand.			Request	
studies	on	which	sectors	of	the	community	are	artists	already	embedded	
	
Foundation	remarks:	
•	Cultivating	any	talent	needs	a	platform	that	mixes	local	with	international.		
Mixing	the	talent	pool	is	essential	in	creativity	which	takes	time	to	develop	
•	Lack	of	space	for	practice	and	experience	
•	Can’t	develop	only	from	hardware	but	software	needs	to	be	built	up	as	an	
ecosystem	will	take	a	long	time	
•	Software	is	limited		
•	Best	practices	need	to	be	encouraged	
•	Need	public	private	partnership			
•	Artists	are	reclusive;	foundations	would	like	to	know	more	of	them	
	
Observations	on	4:	
	 Creativity	cannot	happen	in	silos.		As	innovation	and	creativity	shows,	
one	cannot	happen	without	the	other	and	there	are	pre-conditions	required	
for	creativity	and	innovation	to	happen.	One	of	these	requirements	is	an	
open	mind	for	collaboration.	There	were	discussions	that	HK’s	current	
sentiment	towards	imported	talent	is	damaging	and	unconstructive,	if	one	
takes	the	view	that	cross-sector	and	rich	network	collaborations	which	
includes	heterogeneous	as	well	as	homogeneous	networks	(Anheier	and	Leat	
2006a)	are	essential	to	creativity	and	the	arts.				
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5.	Government	Support	for	Arts	and	Cultural	Development		 	
Arts	Sector	remarks:	
	 •	Need	strategy	or	coherent	road	map	to	funding	or	supporting	the	arts	
	 •	Funding	should	follow	strategy	
•	Strategy	needs	to	exist:	education,	program,	capacity	building,	training,	
audience	development	which	is	really	exposure,	access	
•	There	is	no	cohesive	plan	to	arts	industry	development	
•	A	misperception	exists	in	HK	that	the	creative	industries,	arts	and	culture	
are	separate	when	they	are	interlinked.	Is	this	a	disjunct:	examples	cited	are	
parameters	and	mechanisms	for	CreateHK	funding	(no	arts)	vs.	HAB	funding	
(for	arts)		Someone	needs	to	bring	them	together	
•	Need	clear	leadership	and	vision	in	this	specialist	area		
•	Unnecessarily	affected	by	pressure	groups	
•	Until	the	landscape	is	defined	in	a	clear	way,	it	is	hard	to	figure	out	what	
would	be	an	area	to	maximize	change	
	
Observations	on	5:	
Foundations	can	be	a	role	model	for	experiments,	if	government	
uptake	is	slower	due	to	current	challenges	and	constraints.		Most	concur	that	
a	paradigm	shift	is	needed	for	capacity	building	from	all	sectors:	government,	
private,	nonprofit	and	artists.		Applied	research,	advocacy	and	more	qualified	
people	are	needed.		
	
	 Most	comments	from	the	arts	sector	are	consistent	with	findings	as	
well	as	the	researcher’s	experience	in	the	arts.	The	government	needs	to	
address	strategy,	planning	and	funding	coherently	and	holistically	to	allow	a	
creative	ecosystem	to	flourish,	and	not	rely	on	outmoded	silo’d	funding	and	
silo’d	planning.			
	
*Researcher	conducted	related	research		(Shaw,	M.	2015)	Review	of	Cultural	Policy,	Public	Funding	&	
Support	for		the	Arts	and	Cultural	Development	in	the	Hong	Kong	SAR.(unpublished)		
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6.	Need	for	Common	Language	
Perception	of	private	foundations	by	arts	organizations	and	arts	sector:	
	 •	At	a	loss	to	how	we	approach	these	potential	foundations	or		
	 funders	of	long-term	projects.	Their	goals	and	function	are	not	clear	
	 to	receivers		
	 •	Few	are	known	for	what	they	are	doing;	they	are	enigmatic		
•	Private	foundations	are	generally	not	highly	visible	or	have	a	very	
low	profile	in	Hong	Kong.	Don’t	understand	the	people	behind	private	
foundations	so	it	is	hard	to	relate	to	a	foundation’s	intentions	and	
reach	for	support.		
	 •	If	we	don’t	know	how	they	want	to	use	their	resources	or	what	they	
	 want,	isn’t	the	effort	sub-optimized?			
	 •	Can	private	foundations	reach	out	to	us?			
	 •	Can	someone	create	a	dialogue	for	match	making?	
	
Perception	of	corporate	foundations	by	arts	organizations	and	arts	sector:	
	 •		Corporate	foundations	are	comparatively	more	straightforward	and	easy	
	 to	understand.			However,	there	is	sometimes	confusion	between	Corporate	
	 Social	Responsibility	and	corporate	foundation	initiatives,	as	well	as	
	 corporate	sponsorship.	The	funding	from	these	different	streams	has	huge	
	 and	varying	implications	for	supporting	resource-strapped	arts	organizations.		
	 Sponsorship	is	a	transaction	and	not	a	donation.	Corporate	sponsorships	and	
	 CSR	initiatives	come	and	go	and	are	not	long	term.			
	
Observations	on	6:	
As	an	arts	and	cultural	practitioner,	the	comments	from	the	arts	sector	are	
consistent	with	findings	from	my	experience:	dialogue,	a	common	language	and	a	
bridge	are	needed	for	public,	existing	and	potential	philanthropists,	and	funders	to	
better	understand	each	other.		Foundations	have	also	expressed	that	they	would	like	
better	connections	with	arts	practitioners	and	vice	versa.	However,	both	groups	say	
they	find	it	difficult	to	reach	the	other.			There	is	a	clear	opportunity	for	philanthropy	
to	play	a	role	in	bridging	the	divide.	My	related	capstone	deliverable	project:	
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Entering	The	Creative	Space	was	developed	to	address	this	gap	for	bridge	building	
and	to	find	a	common	language.		
	
For	a	separate	sample	of	live	commentary	by	the	arts	sector	on	the	topic	of	arts	philanthropy,	please	
	 see	the	video	HK’s	Cultural	Leadership	Summit	(2015)	June	Raising	for	Our	Future:	Arts	Funding	and	
	 Philanthropy	in	Hong	Kong	on	https://www.youtube.com/watch?v=nGjgqNSp9tU			
	 		
7.		Mainland	China		
Arts	Sector	and	Foundations	Sector	remarks:		
•	Mainland	China	has	a	deeper	appreciation	and	understanding	of	the	arts	
and	culture	and	values	its	importance	in	society.		Support	system	is	
comprehensive	
•	Mainland	taste	in	the	arts	is	less	risk	averse	
	
8.		Standard	performance	measures	or	commercial	measures	cannot	be	fully	
applied	to	impact	assessment	in	the	arts	
Arts	Sector	remarks:		
•	Foundations	don’t	understand	that	the	arts	are	difficult	to	measure	
Foundation	remarks:	
•	This	point	must	be	understood	by	the	public	sector		
•	Adaptive	and	type-specific	performance	measures	are	needed	
•	Many	funders	don’t	understand	that	impact	measurements	are	soft	and	
not	tangible	
Observation	on	8:		
This	is	a	critical	area	where	subtleties	of	performance	and	impact	evaluation	in	the	
arts	needs	to	be	recognized	and	has	been	discussed	under	the	previous	section	on	
creative	foundations	characteristics	found	in	section	8	page	35.		
	
9.		Hong	Kong	Advantages	and	Opportunities		
	 Arts	Sector	remarks:	
•	Can	there	be	better	tax	arrangements	to	encourage	more	foundations	and	
philanthropists	to	support	new	initiatives	in	the	arts	and	other	areas?		
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•	Both	arts	and	foundations	remarked	on	the	following	points:	
Hong	Kong	arts	and	cultural	development	benefit	from	HKSAR’s:	
•	Freedoms	
•	Rule	of	Law	
•	Prosperity	
•	Location	
•	HK’s	East	West	identity:	although	no	longer	unique,	Hong	Kong	is	
still	currently	open	to	both	eastern	and	western	cultures	and	which	is	
deeply	embedded	in	our	system	and	culture.	Can	be	an	advantage	
	
	 	 •	Two	foundations	highlighted	that	Hong	Kong’s	location	is	at	a	nexus.	
They	are	the	same	advantages	for	maritime	trade	and	as	a	financial	
centre:	of	being	a	creative	nexus	and	platform	like	the	city	of	Los	
Angeles	where	the	creative	industries	encompass	not	only	movies	but	
experimental	art	forms,	museums	and	creative	environment.	The	
same	two	foundations	remarked	that	having	an	East	West	identity	
was	still	an	advantage	to	creativity	if	it	could	be	enhanced.		
	
Observation	on	9:	
Cultural	hubs	are	melting	pots	consisting	of	different	people.		What	is	
missing	from	this	city	is	the	overall	vision,	mindset	and	commitment	to	follow	
through	to	become	an	international	platform.	Both	the	arts	and	foundations	
agreed	on	this.		What	is	Hong	Kong’s	positioning?	This	can	only	be	reflected	
in	a	larger	arena	beyond	philanthropy.			
	
10.	Hong	Kong	is	Risk	Averse	
Arts	Sector	remarks:		
•	Peer	group	acceptance	behavior	may	hold	a	donor	back	from	showing	
something	unusual.		Many	donors	stick	with	safe	art	forms.	There	is	a	fear	of	
supporting	artistic	experiment	because	it	might	fail		
•	Fear	of	political	risk	-	many	artists	and	writers	have	fundamental	political	
views	that	they	express	through	their	work.		Supporters	with	businesses	in	
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different	regions,	as	well	as	public	private	partnerships	with	government	are	
becoming	increasingly	nervous	of	being	associated	with	potentially	sensitive	
issues.	This	appears	to	be	one	of	the	largest	risk	concerns.		
•	While	HK	artists	may	reflect	political	sentiments	ranging	from	very	
challenging	to	less	challenging	views,	a	lot	of	work	doesn't	come	out	as	
immediately	political,	if	at	all.		There	is	a	lot	of	second	guessing	of	what	is	
politically	correct	and	not.			
	
Observation	on	10:	
Different	interviewees	expressed	HK’s	low	risk	tolerance	or	view	of	failure	in	
different	ways.		Generally	there	was	an	agreement	that	fear	of	failure	was	a	big	
impediment.		Some	cited	the	closing	of	the	civil	society	space	and	increasingly	
conservative	traits	shown	by	donors	/	foundations	as	a	possible	concern	for	artistic	
growth.			
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Hong	Kong	Arts	and	Development:		
The	Environment,	Foundations	and	Creative	Philanthropy				
Summary	and	Concluding	Thoughts	
	
	 The	Hong	Kong	environment	is	a	complex	one.		Historical-path	dependency	
has	presented	challenges	as	well	as	opportunities.		While	HK’s	focus	on	stability	and	
infrastructure	enabled	people	and	society	to	prosper,	arts	and	culture	have	
traditionally	been	deemed	unworthy	of	pursuing	seriously.	Over	time,	this	
traditionalist	viewpoint	has	evolved	and	changed	gradually.	Challenges	to	greater	
progress	have	ranged	from	the	self-defeating	thinking	of	HK	as	a	cultural	desert	to	
the	current	debate	of	the	merits	between	imported	versus	local	talent.		Moreover,	
HK	is	now	at	a	critical	juncture	in	which	increasing	numbers	of	incidences	of	self-
imposed	censorship	vis-à-vis	concern	over	Mainland	sentiments	are	occurring.		This	
puts	to	question	the	status	of	our	freedom	of	artistic	and	creative	expression	that	
Hong	Kong	has	enjoyed	historically.	We	need	to	push	past	these	challenges	in	order	
to	leverage	Hong	Kong’s	role	in	the	region	as	an	international	creative	nexus.			
	
	 Government	must	first	give	due	recognition	to	the	importance	of	arts	and	
culture	in	the	development	of	our	city,	that	it	is	not	separate	but	an	important	part	
of	our	culture	and	future.	It	should	then	follow	up	with	actions	that	demonstrate	
depth	and	a	true	understanding	of	the	freedoms	of	environment	required	for	the	
arts	to	flourish,	and	in	addition,	be	able	to	disseminate	the	merits	that	the	arts	
brings	to	our	creative	ecology.		
	
	 Government	must	also	set	the	stage	with	a	strategy	that	coherently	
addresses	the	ecology	of	the	arts.	For	arts	and	culture	to	progress,	it	is	vital	for	Hong	
Kong	to	foster	an	environment	that	enables	capacity	building	for	infrastructure	for	
both	hardware	and	software,	to	promote	arts	in	education	and	maintain	the	
freedom	and	opportunities	for	experimentation	in	the	arts,	culture	and	creative	
fields.	
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	 Much	like	creative	philanthropy,	it	requires	government	to	have	vision,	
conviction	and	momentum	to	establish	a	new	equilibrium	to	build	an	advanced	and	
cultured	city,	with	an	environment	conducive	to	the	creative	milieu	consistent	with	
Landry’s	framework	as	cited	by	Anheier	and	Leat	(2006a,	p.41).		This	would	entail	a	
milieu	that	allowed	a	questioning,	open-minded	and	resourceful	approach	to	
problem	solving,	in	order	to	seek	new	connections	and	patterns	with	flexible,	holistic	
thinking.		
	
	 This	paper	has	sought	to	examine	the	role	of	foundations	in	creative	
philanthropy	and	to	what	extent	they	are	already	demonstrating	some	of	its	
characteristics	in	the	arts.	To	this	end,	it	is	clear	that	both	by	design	and	
unconsciously,	the	selected	foundations	are	leading	the	way	towards	meaningful	
collaborations	with	the	arts	sector	that	will	precisely	foster	and	deepen	relationships	
and	creative	work	to	bring	about	greater	artistic	and	cultural	development	in	Hong	
Kong.	While	this	is	undoubtedly	still	at	its	early	stages,	creative	foundations	have	
shown	they	can	play	a	more	innovative	role	that	is	unique	to	their	position	and	
resources.	The	beginnings	of	bridge	building	and	creating	a	new	language	will	go	
some	way	towards	multi-sector	understanding	and	dialogue	between	philanthropic	
foundations,	the	arts	sector	as	well	as	the	government	and	the	community	of	Hong	
Kong.			
	
	 Hong	Kong	is	a	late	adopter	of	innovation	in	the	arts	largely	because	the	
creative	fields	are	not	well	understood	by	the	public.	The	city	is	largely	driven	by	
commerce	and	short-term	profitability.		While	the	Hong	Kong	Arts	Festival,	HK	
Philharmonic	and	Art	Basel	have	raised	the	city’s	profile,	let	us	not	forget	it	has	taken	
over	40	years	to	arrive	at	this	point.		The	benefits	of	the	arts	unfold	gradually	over	
time	and	do	not	offer	immediate	returns,	nor	is	it	fully	tangible	as	a	product.	Its	
benefits	are	cumulative	when	it	comes	to	return	on	investment.	Cultural	
development	of	the	arts	requires	a	consistently	receptive	and	curious	mindset	to	
allow	creativity	and	innovation	to	demonstrate	its	full	potential	and	values	in	time.		
Whilst	arts	organizations	and	the	foundations	examined	in	this	paper	already	
demonstrate	the	necessary	mindsets	and	willingness	to	build	bridges	and	capacity	in	
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a	synergistic	way,	ultimately	the	positioning	of	Hong	Kong	as	a	truly	creative	city	
rests	largely	at	the	hands	of	our	leaders	to	set	the	tone	and	encourage	a	flourishing	
and	open	arts	and	cultural	environment	full	of	opportunities	and	possibilities.		
	
	
Contribution				
With	social	innovation	more	widely	recognized	as	a	change-making	term	and	
practice	,	innovation	is	now	embedded	in	the	philanthropic	sector,	this	opens	up	
possibilities	for	advancing	Anheier	and	Leat’s	Creative	Philanthropy	as	a	practice	as	
well	as	understanding	for	capacity	building	in	the	arts	and	cultural	fields	where	
creativity,	innovation	and	diffusion	are	part	of	a	norm.			Foundations	wishing	to	
support	and	better	collaborate	with	the	arts	sector,	can	find	a	language	and	pathway	
by	embracing	creative	and	innovation	frameworks	as	an	approach	to	understanding	
the	arts	and	its	needs.		Further	research	on	the	development	of	creative	
philanthropy,	social	innovation	for	the	arts	in	Hong	Kong	can	be	encouraged.			
	
	
	
	
-	end	-	
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APPENDIX	B		:		COVER	SHEET	FOR	DATA	COLLECTION	(not	in	any	particular	order)	
	
Foundation	 Type	 Interviewee	 Interview		
Date	/	Time		
Data	Collection	Format	
	
Foundation		
A	
Private	Family	
Foundation		
	
Anon	Exec	Level	
25/11/2015				
1.15	hrs	
	
Recorded	
Supplemented	by	notes	
	
Foundation		
B	
Private	Family	
Foundation		
	
Anon	Exec	Level	
14/04/2016	
1.5	hrs	
	
Recorded	
Supplemented	by	notes	
	
Foundation		
C	
Private	Arts	
Foundation	
	
Founder	
19/03/2016	
1	hr	
	
Recorded		
Supplemented	by	notes	
	
Foundation		
D	
Private		
Charity	Trust	
	
Anon	Exec	Level	
Exec	Director*	
26/02/2016	
1.5	hrs	
	
Notes	only		
*Questions	answered	
during	HKU	Excel	public	
forum	
	
ARTS	SECTOR	
Public	Sector	
(M+)	
Provide	context	of	
HK	arts	/	HK	
environment	
Executive	
Director	
L.	Nittve	
	
30	/11/2015	
1.15	hrs	
	
Notes	
Recording	
Clore	Cultural	
Leadership	
Program	HKU	
Provide	HK	
context	Capacity	
Bldg.	Bridge	
Arts	sector	
Partner+NPO	
Program	Lead	
Advanced	
Cultural	
Leadership	
Programme	
HKU:	D.Chua	
03/05/2016	
05/02/2016	
30/09/2015	
1.5	hours	each	
Notes	
	
Help	with	context	and	
deliverable:	possible	
collaboration	post	MsSc	
Arts	+Education	 Provide	context	
HK,	Arts,	Arts	
Education	
Arts	NPO	
CEO	of	Arts	NPO	
	
Arts	Education	
Capacity	Builder	
	
L.Yau	
05/09/2015	
20/11/2015	
05/05/2016	
24/05/2016	
	
	
Notes	
	
Help	with	context	and	
deliverable:	possible	
collaboration	post	MsSc	
Arts	
Management	
Education	
	
Context	
Environment	
Arts	
management		
Arts	Education		
and	Advisor	to	
arts	public	
sector		
Tseng	S.M	
15/05/2016	
1.5	hours	
Notes	
	
CONFIDENTIALITY	AND	PRIVACY	
Degrees	of	confidentiality	were	specified	by	interviewees,	as	per	confidentiality	and	privacy	
agreement,	recordings	will	not	be	submitted	and	will	be	erased	by	June	30th	2016	as	per	
approved	ethical	research	procedures	submitted	in	2015.		Hard	copy	Meta-data	sheets	are	
made	available	in	strict	confidence	to	the	named	capstone	advisor	to	verify	findings	only.			
	
DATA	SOURCES	
1. Interviews	and	discussions	
2. Notes	and	Recording	
3. Transcripts	
4. Initial	Coding	of	Meta-data	followed	by	Re-Coding	on	enhanced	framework	
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Appendix	C:	Foundations		
-	Listing	in	no	particular	order	to	table	above	
Lee	Hysan	Foundation	
Website	statement:			
Lee	Hysan	Foundation	is	a	private	family	foundation	established	in	Hong	Kong	in	
1973.	For	over	40	years	the	Foundation	has	actively	supported	meaningful	and	
impactful	charity	initiatives	in	Hong	Kong,	covering	various	sectors	including	(i)	
Education,	(ii)	Arts	and	Culture,	(iii)	Environment,	and	(iv)	Health	and	Social	
Welfare.	The	Foundation’s	focus	is	on	initiatives	that	benefit	Hong	Kong	in	a	
precise,	identifiable	and	catalytic	manner,	in	particular	projects	that	fill	service	
gaps	in	government	welfare	and	services	of	mainstream	non-profit	organizations.	
	
Source:		http://www.myvoicemylifemovie.com/lee-hysan-foundation/	
accessed	June	2016	
	
Hong	Kong	Jockey	Club	Charities	Trust	
Website	statement:			
The	Hong	Kong	Jockey	Club	Charities	Trust	has	donated	an	average	of	HK$1.6	
billion	to	the	community	every	year	over	the	past	decade	by	way	of	its	own	
major	initiatives	and	donations,	supporting	the	projects	of	well	over	100	
charitable	groups	and	organisations	each	year.	These	encompass	four	major	
areas,	namely	Community	Services,	Education	and	Training,	Medical	and	Health,	
and	Sports,	Recreation	and	Culture.	In	2013/14,	the	total	approved	charitable	
donations	were	over	HK$3,606	million,	an	increase	of	85%	on	the	previous	year.	
The	approved	donations	will	benefit	168	charities	and	community	projects.	
The	Club	serves	six	principal	areas	of	civic	and	social	needs	in	its	contributions:	
• 	 	 Promoting	a	healthy	living	
• 	 	 Lending	a	hand	&	volunteering	
• 	 	 Creating	possibilities	
• 	 	 Developing	sports,	fun	&	games	
• 	 	 Cultivating	arts	&	culture	
• 	 Preserving	&	creating	jobs	
Source:	http://charities.hkjc.com/charities/charities-overview/english/charities-
trust.aspx		accessed	June	2016	
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	K11	Art	Foundation	(KAF):	
Website	Statement		
Founded	by	Adrian	Cheng	in	2010,	the	K11	Art	Foundation	(KAF)	is	a	registered	
not-for-profit	organisation,	that	supports	the	development	of	Chinese	
contemporary	art	from	Greater	China	by	providing	a	creative	platform	that	
nurtures	artistic	talents	and	brings	them	to	the	international	stage.	The	
Foundation	also	serves	as	an	incubator	for	young	Chinese	curators.	
Through	research,	initiatives	and	partnerships,	KAF	offers	the	Chinese	public	a	
diverse	range	of	programmes	and	exhibitions	fostering	the	appreciation	of	arts	
and	culture.	
	
Source:	http://www.k11artfoundation.org/en/about-us/		accessed	June	2016	
	
The	Robert	H.N.	Ho	Family	Foundation		
Website	Statement	
The	Foundation	has	a	strong	belief	in	the	importance	of	educating	the	whole	person.	
Personal	inquiry	and	expression	enable	us	to	be	most	effective	in	our	lives,	to	
cultivate	understanding	of	other	people,	and	to	bring	about	positive	change	in	the	
world.	
We	operate	on	the	principle	that	the	arts	are	fundamental	to	the	growth	and	health	
of	a	society,	and	that	every	person	should	have	the	opportunity	not	only	to	
appreciate	art,	but	also	to	participate	in	its	creation.	
We	also	believe	that	the	insights	of	Buddhism	can	be	a	powerful	vehicle	for	one's	
development	and	transformation,	and	can	help	people	approach	issues	in	their	
personal	lives	in	society	and	in	the	world,	with	greater	integrity	and	ingenuity.	
	
Arts	&	Culture	
GRANTS	PROGRAMME	
To	advance	the	exploration,	understanding	and	enjoyment	of	Chinese	and	Buddhist	
arts,	The	Robert	H.	N.	Ho	Family	Foundation	supports	efforts	that	make	traditional	
Chinese	arts—from	ancient	times	through	today—	accessible	and	relevant	to	
audiences	worldwide.	
		
GOAL	OF	GRANTS	
Our	primary	goal	is	to	build	and	significantly	expand	audiences	around	the	world	for	
Chinese	arts,	art	history	and	contemporary	practice.	We	also	promote	the	
demonstration	of	Buddhist	principles	as	an	approach	to	life	through	the	arts.	
	
Source:		
http://www.rhfamilyfoundation.org/#!/about/		accessed	June	2016	
http://www.rhfamilyfoundation.org/#!/grant-programmes/		accessed	June	2016	
	
The	Application	of	Creative	Philanthropy	by	Arts	and	Cultural	Foundations	In	Hong	Kong	
p.	54	of	60	
Marissa	Fung	Shaw:	MSocSc	Non	Profit	Mgmt,	University	of	Hong	Kong	Library	Copy		Nov	2016		
	
Appendix	D:	INTERVIEW	QUESTIONS	
	
 
OPENING SCRIPT:  
Thank you / Intro / Confidentiality explained   / Recording / Follow Up Verification 
possible?  
Further conversation or Deliverable (expression of interest) / Other requirements 
from foundation or interviewee / Level of comfort.  
 
  KEY 
      theory of change  
  ++ collaboration 
flex flexibility 
T long or short term 
Cog awareness of 
val values 
RK risk tolerance  
0))) diffusion dissemination 
 
1.0  Where do you see the position of foundations/work in Hong Kong ? 
(position) 
 
 
2.0  How does the foundation approach their work generally?    ++  flex  T 
 
 
3.0 Why support Arts and Culture?  (val) ++  flex  T  (cog) 
 
 
4.1   Arts and culture - experimentation how do you view that? (RiskT) 
 
 
4.2   Do you have people on staff that are from the arts and cultural sector? 
   b. How does that affect or enhance your approach to the arts? 
   c.  Plan and structure and Timeframe 
 
 
4.3 What do you do with your experience in funding and supporting the arts ? 
(+#+ knowledge base) 
 
 
4.4 Whom do you seek to impact?  role   o)))) 
 
5.0  What are the most significant discoveries your foundation has made and what 
are the implications or affects  [reframe]  {failures} 
 
 
5.1    What do you do with the experience from the grants and programs and NPOs 
that the foundation has supported? o)))  dissem   new approach    communication 
  
 
   5.2Arts/Fund Environment in HK • Conducive • Prohibitive • Gov • Communications 
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APPENDIX	E	
	
ORIGINAL	CHARACTERISTICS	BASED	ON	ANHEIER	AND	LEAT	(2006)1		
	
Summary	of	Characteristics		
1.	Recognize	that	having	money	to	effect	change	is	not	enough		
2.	Start	with	an	outcome	&	theory	of	change	
3.	Seeks	to	form	partnerships	
4.	Proactive,	risk	takers,	experiment		
5.	Believe	in	collaboration	and	work,	in	order	to	build	credibility	in	project	and	
outcome.	
6.	Planning	and	evidence	based	but	allows	flexibility	and	instinct	to	come	into	play	
8.	Recognize	that	change	is	slow	long-term	process	and	is	committed		
9.	Reframe	failure	as	learning	opportunities	
10.	Value	networks	and	sharing	
11.	Seeks	to	impact	beyond	immediate	beneficiaries	
12.	Reframes	issues	and	ways	of	seeing	things	
13.	Works	to	move	beyond	grants,	demonstrating	and	causes,	to	dissemination	and	
implementation	of	new	approaches	
14.	Are	effective	and	vigorous	communicators	of	workable	solutions	
15.	Leverages	on	the	unique	position	of	the	foundation	in	society,	to	facilitating	and	
convening	innovative	and	creative	change	making	
	
	
1		Characteristics	extracted	and	quoted	from:	Anheier,	H.,	&	Leat,	D.	(2006).	Creative	Philanthropy	Toward	A	New	
Philanthropy	For	the	Twenty-First	Century	(University	of	California,	Los	Angeles,	2006)	[PDF	Executive	Summary],	
6	–	8	Retrieved	from	The	Wallace	Foundation	http://www.wallacefoundation.org/knowledge-center/advancing-
philanthropy/pages/default.aspx	accessed	1/11/2016	9:41p	
Please	note	that	the	PDF	document	is	no	longer	available	at	the	above	mentioned	URL	but	can	be	accessed	in	this	
alternative	location:	Retrieved	June	9,	2016,	from	http://www.aiccon.it/file/convdoc/Anheier.pdf	
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APPENDIX	F	
RECODED	&	RE-CATEGORIZED		CHARACTERISTICS	OF	CREATIVE	PHILANTHROPY	
	
1.Relational	Self	Awareness	towards	its	role	and	qualities	of	innovative	change	
agents		
	
2.	Develops	the	culture	of	a	learning	organization		
	
3.	Builds	on	their	existing	capacity,	assets	and	resources	to	build	credibility	through	
actionable	knowledge,	R&D	and	learning	networks	
	
4.	Starts	with	an	outcome	and	engages	in	creating	a	multi-dimensional,	adaptable	
Theory	of	Change	that	is	flexible	to	changing	requirements			
	
5.	Proactively	seeks	cross-sector	collaboration,	partnerships	and	form	rich	networks		
	
6.	Innovation	is	an	operational	norm	through	keen	observation,	creative	risk	taking,	
evidenced	based,	a	sustained	innovative	approach	of	generative	planning	and	
iterative	work	in	progress	and	refinement		
	
7.		Continuous	effective	demonstration	of	small	scale	innovations	to	wider	
implementation		
	
8.	Design	sophisticated	Performance	Management	and	evaluations	that	are	flexible	
to	address	subtleties	and	diversity	
	
9.	Proactive	communication	and	diffusion	channels	for	adaptation	of	workable	
solutions	and	change-making	
	
	
	
	
APPENDIX	G		Emergent	Framework	Research	Drafts	Worksheet	and	Notes	
Submitted	for	grading	period	only	but	Is	available	upon	request
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